
 

1  
  

  
 
 
				 

Safeguarding	Policy	&		 
Procedure		 
2024/25	 		 
   
  
  
   

   
Author:   Name   Stephen Musa   

Job Title   
Vice Principal – Curriculum and Support  

Date policy reviewed.   May 2024 Date policy to be reviewed   May 2025 

Equality Impact assessed by:   Stephen Musa  Date impact assessed:   

    

June 2024 

GDPR Impact assessed by:   Stephen Musa  Date impact assessed:   June 2024 
  

Policy approved by:   Corpora>on Date approved:   July 2024 

  



 

2  
  

   
   
   
  
   

 
 
CONTENTS   
   
   

      Page   

1   Useful Contacts and Introduc>on   3   

2   Defini>ons   6   

3   Accountability   12  

4   Role and Responsibili>es of Staff   14   

5   Role and Responsibili>es of Designated Safeguarding Lead   14  

6   Role and Responsibili>es of Governing Body  16   

7     Early Help  17   

8   Responding to a disclosure or suspected abuse    17  

9   Confiden>ality  19  

10   Recording, Maintenance and Transfer of Records  20   

11   Allega>ons Management   20  

12   Whistleblowing  22   

13   Proac>ve Safeguarding   23  

14   Safeguarding Young People who are Vulnerable to Extremism   24  

   

Appendix    

1   SeZon Levels of Need including the CHAT/FAST 26  

   
  
  
  
  
  
  
  
  
  
  
  



 

3  
  

  
 
 
 
  

  
USEFUL CONTACTS   
 

 
• Safeguarding main line – 01704 39 2821 
• Stephen Musa, Vice Principal and Designated Safeguarding Lead – 01704 530601 ext. 1635 
• Katy Robinson- Safeguarding Link Governor, robinsonk@southport.ac.uk  
• Liz Jones, Group Head of Student Services and Deputy Designated Safeguarding Lead – 01704 

39 2759  
• Karen Marsh- Senior Mental Health Lead / Deputy Designated Safeguarding Lead - 01704 39 

2758  
• Jodie Marcucci/Anne-Marie O’Donovan/Rebecca Rothwell- Safeguarding Officers 01704 39 

2886/2713/2774  
• Alison McDowell – Group Director of Human Resources 01704 39 2861  
• Vickie Hayes- Group Head of Learning Support and Inclusion 01704 39 2872  
• Rachael Brownhill – Group Head of Studies 01704 39 2811  
• Nicola Vernon- Counsellor 01704 39 2720  
• Joanne Dawson/Emily Driver- Student Welfare Officers 01704 39 2746 39 2774  
• Declan Sammin, Merseyside Prevent Engagement Officer 07394 559107  
• Claire Ligle, NW HE and FE Regional Prevent Co-ordinator, claire.lige@educa>on.gov.uk 
• Tracey Holyhead, SeZon LADO, 0151 934 3783  
• SeZon CHAT (Childrens Health and Advice Team), 0151 934 4013 
• SeZon FAST (Early Help), 0151 934 4545 
• SeZon Adult Social Care, 0151 934 3737 
• CAMHS Crisis SeZon, 0151 293 3577 

  
    
 
 

1. INTRODUCTION   
   

1.1  The policy and procedures applies to all students, staff, and those working in or on behalf of 
the college in a paid or unpaid capacity (i.e. members of staff, including supply teachers, 
volunteers, contractors and organisa>ons using our premises). 

  
1.2  The policy and procedures are intended to safeguard all students under the age of 18 years 

and vulnerable adults. In respect of adults, there is a different legisla>ve and policy basis for 
responding to their safeguarding needs. However, some of the principles and procedures that 
apply are the same for safeguarding young people.  

   
1.3  The Governing body takes seriously its responsibility under sec>on 175 of the Educa>on Act 

2002 to safeguard and promote the welfare of students; and to work together with other 
agencies to ensure adequate arrangements within our College to iden>fy, assess, and support 
those who are suffering, or likely to suffer, harm.   
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1.4  This policy aims to establish a “whole College” approach to Safeguarding, the defini>on of 

Safeguarding and promo>ng the welfare of children is defined for the purposes of this 
guidance as:   

 
• providing help and support to meet the needs of children as soon as problems emerge 
• protec>ng children from maltreatment, whether that is within or outside the home, 

including online 
• preven>ng the impairment of children’s mental and physical health or development 
• ensuring that children grow up in circumstances consistent with the provision of safe and 

effec>ve care 
• taking ac>on to enable all children to have the best outcomes. 

 
The College endeavours to embrace and embed trauma informed approaches.  It is vital; 
that any approach to whole college behaviours ensures that there is a calm and safe 
learning environment that supports good quality outcomes for learners.  When learners 
feel safe and their words, thoughts and ac>on are valued they develop a sense of 
belonging.  We want our learners to feel, welcomed, respected, included and supported.  To 
embed this approach, we will ensure that all relevant staff agend on going CPD and the 
relevant Policies and Procedures are amended: 
 

• Adverse Childhood Experiences (ACES) 
• Agachment Awareness 
• Emo>on Coaching 
• Nurture 
• Resilience 
• Restora>ve Prac>ce 
• Trauma Informed 

 
The COVID-19 pandemic caused unprecedented disrup>on in learners’ lives, poten>ally 
unsegling their emo>onal, and social development. Many known risk factors for mental 
health disorders have intensified and access to sources of support has reduced.  Research 
has demonstrated that inves>ng >me and resources into improving rela>onships in colleges 
leads to posi>ve outcomes around inclusion, engagement, againment and achievement in 
the short term and community safety and cohesion in the longer term. 

   
1.5 The College will endeavour to prevent abuse and neglect by ensuring that the ethos and 

atmosphere of the College are conducive to a safe environment.  Students and parents/carers 
should feel supported and able to report safeguarding concerns to any member of staff.  Staff 
should feel that they are supported by colleagues and the senior management team and the 
governing body and can report and seek advice and guidance on any safeguarding concerns, 
including those regarding colleagues or themselves. The College remains vigilant around all 
concerns raised including low-level concerns.   

   
1.6 Safeguarding young people and adults will be reflected throughout the curriculum.   
   
1.7 As part of our safeguarding ethos, the College encourages students to respect the 

fundamental Bri>sh values of democracy, the rule of law, individual liberty and mutual 
respect and tolerance of those with different faiths and beliefs.  The College ensures that 
prejudicial views are not promoted in the teaching of any subject in the College and, where 
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issues are brought to the agen>on of the students, reasonable prac>cal steps will be taken 
to offer a balanced presenta>on of opposing views to students.   

   
1.8 The College will protect students at risk of abuse, neglect and exploita>on by having 

safeguarding procedures in place that reflect current legisla>on, guidance and best prac>ce. 
The College also ensures that safer recruitment prac>ces are followed when recrui>ng staff 
at all levels across the College, including volunteers. Induc>on and con>nuous staff training 
on safeguarding students relevant to roles and responsibili>es are also provided.  

   
1.9 This Policy has been developed following the principles established by:  
   

1. Educa>on Act 2011 
2. Children Act 1989   
3. Children Act 2004   
4. Safeguarding Vulnerable Groups Act 2006, as amended by the Protec>on of Freedoms 

Act 2012   
5. Counter-Terrorism and Security Act 2015   
6. Childcare Act 2006; Childcare (Disqualifica>on) Regula>on 2009   
7. Children and Families Act 2014   
8. Children and Social Work Act 2017   
9. Data Protec>on Act 2018; General Data Protec>on Regula>on (GDPR) 2018   
10. Equality Act 2010  
11. Human Rights Act 1998  

   
and with reference to the following key documents and statutory guidance:   

   
12. Keeping Children Safe in Educa>on 2024 
13. Working Together to Safeguard Children 2023 
14. Disqualifica>on under the Childcare Act 2006; effec>ve 31st August 2018   
15. Prevent Duty Guidance 2023   
16. The Prevent Duty; Departmental advice for FE Colleges and childcare providers 2019 

(revised Home Office 2021)   
17. What to do if you’re worried a child is being abused: Advice for Prac>>oners 2015   
18. Informa>on sharing; Advice for Prac>>oners providing safeguarding services to 

children, young people, parents and carers 2018   
19. UKCISS Sex>ng in Colleges; Responding to incidents and safeguarding young people   
20. Child sexual exploita>on: Defini>on and a guide for prac>>oners, local leaders and 

decision makers working to protect children from child sexual exploita>on   
21. Teacher Standards 2021 
22. Sexual Offences Act 2003   
23. Serious Crime Act 2015   
24. Promo>ng and suppor>ng mental health and wellbeing in schools and Colleges DfE, 

2021   
25. Guidance for Safer working prac>ce 2019 and Addendum 2020   
26. On-line Safety within Keeping Children Safe in Educa>on 2023, The Educa>on People  
27. On-Line Safety Act 2024 
28. Department of Educa>on, Keeping Children Safe, Non Statutory guidance for providers 

running out of school seqngs 
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29. NSPCC- Safeguarding children with special educa>onal needs and disabili>es (SEND) 
2022 

30. NSPCC-Safeguarding child protec>on/deaf and disabled children and young people 
2022 

   
1.10 This policy should be viewed alongside the following College policies which have relevance 

to safeguarding and promo>ng the welfare of children:   
   

31. Admissions Policy   

32. An>-Bullying Policy (Students)   

33. Standards and Expecta>ons (students)  

34. Code of conduct (Staff) 

35. Contractors Policy   

36. Criminal Convic>ons Policy and Procedure    

37. Drugs, Alcohol and Substance Misuse Policy   

38. Equality and Diversity Policy   

39. Fitness to Study Policy and Procedure    

40. Grievance Procedure   

41. Health and Safety Policy and Procedures   

42. ICT Acceptable Usage Policy    

43. ID Badge Policy   

44. Leqngs Policy   

45. Lone Working Policy  

46. Managing Allega>ons Policy 

47. Missing Persons Process  

48. Maintaining Student Responsibility - Academic and Conduct 

49. Mental Health Policy   

50. Online Safety Policy   

51. Recruitment and Selec>on Procedure   

52. Risk Assessment Supervision Pending DBS Disclosure Policy   

53. Searching, Screening and Confisca>on Policy   

54. Sexual Violence and Sexual Harassment Policy  

55. Staff Bullying Policy    

56. Vulnerable Students Covenant    

57. Whistleblowing Policy and Procedures   

58. Work Placement Policy   
  

 
1.11 Safeguarding is everybody’s responsibility and, as such, this policy applies to all staff, 

governors and volunteers working in the College.  An allega>on, disclosure or suspicion of 
abuse, or an expression of concern about abuse, could be made to any member of staff, not 
just those with a teaching or welfare-related role.  Similarly, any member of staff may 
observe or suspect an incident of abuse. The College con>nues to look out for low-level 
concerns and deals with them in accordance with the guidance.   
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1.12 This policy replaces the previous Safeguarding Policy 2023/24 and is reviewed on an annual 

basis.   
  

  
2. DEFINITIONS  

  
Abuse - may be physical, sexual, emo>onal, neglect, domes>c violence, financial, ins>tu>onal 
or discriminatory.  Abuse is behaviour which deliberately or unknowingly causes harm.  Abuse 
can passive i.e. failure to care for someone, take ac>on or alert about abuse.  Abuse can be 
an isolated event or repeated.   
 
Adverse Childhood Experiences (ACES) - ACES are highly stressful and poten>ally trauma>c 
events and situa>ons that occur during childhood or adolescence.  
 
AKachment – agachment refers to the pagern of rela>onships we have had with 
parents/carers in our early lives, it is the emo>onal bond which forms between a parent/carer 
which has a huge impact on development. 
  
Child – following The Children Act 1989, (and also in the Children Act 2004) and therefore in 
accordance with the law, the College shall regard any student below the age of 18 as a child.   

Child Sexual ExploitaMon (CSE) - Sexual exploita>on of children and young people under 18 
involves exploita>ve situa>ons, contexts or rela>onships where young people (or a third 
person/s) receive ‘something’: (e.g. accommoda>on, drugs, alcohol, cigareges, food, 
affec>on, giZs, money) as a result of them performing, and/or another/others performing 
sexual ac>vi>es on them. Child sexual exploita>on can occur through the use of technology 
without the child’s immediate recogni>on, e.g. being persuaded to post sexual images on 
the Internet or sending photos by text without immediate payment or gain. In all cases, 
those exploi>ng the child/young person have power over them by virtue of their age, 
gender, intellect, physical strength and/or economic or other resources. Violence, coercion 
and in>mida>on are common, and involvement in exploita>ve rela>onships oZen being 
characterised by the child or young person’s limited availability of choice resul>ng from 
their social/economic and/or emo>onal vulnerability.   

Child Criminal ExploitaMon (CCE) - Child Sexual Exploita>on (CSE) and Child Criminal 
Exploita>on (CCE) Both CSE and CCE are forms of abuse and both occur where an individual 
or group takes advantage of an imbalance in power to coerce, manipulate or deceive a child 
into sexual or criminal ac>vity. Whilst age may be the most obvious, this power imbalance 
can also be due to a range of other factors including sex, sexual iden>ty, cogni>ve ability, 
physical strength, status, and access to economic or other resources. In some cases, the 
abuse will be in exchange for something the vic>m needs or wants and/or will be to the 
financial benefit or other advantage (such as increased status) of the perpetrator or 
facilitator. The abuse can be perpetrated by individuals or groups, males or females, and 
children or adults. The abuse can be a one-off occurrence or a series of incidents over >me 
and range from opportunis>c to complex organised abuse. It can involve force and/or 
en>cement-based methods of compliance and may, or may not, be accompanied by 
violence or threats of violence. Vic>ms can be exploited even when ac>vity appears 
consensual, and it should be noted exploita>on as well as being physical can be facilitated 
and/or take place online.  More details including defini>ons and indicators are included in 
Annex B. While there is s>ll no legal defini>on CCE, it is increasingly being recognised as a 
major factor behind crime in communi>es across Merseyside and the UK, while also 
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simultaneously vic>mising vulnerable young people and leaving them at risk of harm 
(Merseyside Police Commissioner)  

Contextual Safeguarding – contextual safeguarding highlights the importance of 
understanding the child’s wider social seqng and how it can be an important factor in 
managing risk.   

Cyberflashing - typically involves sending an unsolicited sexual or nude image to vic>ms via 
social media or da>ng apps, but can also take place through data sharing services with 
strangers such as Bluetooth and Airdrop – something which commonly happens on the 
transport network. The Online Safety Act has criminalised this behaviour and the Crown 
Prosecu>on Service will now be able to hold offenders to account through the court of law.  

Discriminatory Abuse - includes racism, sexism or discrimina>on based on a person’s 
disability.   

DomesMc Abuse - Domes>c abuse can encompass a wide range of behaviours and may be a 
single incident or a pagern of incidents. That abuse can be, but is not limited to, 
psychological, physical, sexual, financial or emo>onal. Children can be vic>ms of domes>c 
abuse. They may see, hear, or experience the effects of abuse at home and/or suffer 
domes>c abuse in their own in>mate rela>onships (teenage relaMonship abuse). All of 
which can have a detrimental and long-term impact on their health, well-being, 
development, and ability to learn.   

EmoMonal Abuse - emo>onal abuse is the persistent emo>onal ill-treatment as to cause 
severe and persistent adverse effects on the individual’s emo>onal development.  It may 
involve conveying that they are worthless or unloved, inadequate, or valued only insofar as 
they meet the needs of another person. Age or developmentally inappropriate expecta>ons 
are being imposed on children, causing children frequently to feel frightened, or the 
exploita>on or corrup>on of children will also cons>tute emo>onal abuse. This may also 
include overprotec>on and limita>on of explora>on and learning or par>cipa>ng in normal 
social interac>on. It can include seeing or hearing the ill-treatment of another person. It 
may include serious bullying, including cyberbullying. It may include not giving the child 
opportuni>es to express their views, deliberately silencing them, or making fun of what 
they say or how they communicate. 

Extremism - Extremism is the promo>on or advancement of an ideology based on violence, 
hatred or intolerance, that aims to: 

negate or destroy the fundamental rights and freedoms of others; or 

undermine, overturn or replace the UK’s system of liberal parliamentary democracy and 
democra>c rights; or 

inten>onally create a permissive environment for others to achieve the results in (1) or (2). 

 

Financial or Material Abuse - includes theZ, fraud, exploita>on, pressure in connec>on 
with wills, property, enduring power of agorney, inheritance or financial transac>ons, or 
the inappropriate use, misuse or misappropria>on of property, possessions, or benefits.   

 

Forced Marriage - where one or both people do not (or in cases of people with learning 
disabili>es, cannot) consent to the marriage and pressure or abuse is used. Forced Marriage 
is different from, and should not be confused with, arranged marriage. A student who feels 
they are likely to be forced to marry someone they do not wish to marry is oZen 
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experiencing some form of abuse such as physical, psychological, financial, sexual or 
emo>onal pressure e.g., being made to feel like they are bringing shame on their family. 
Confiden>ality is extremely important in these circumstances. If there are concerns that a 
student is in danger of a forced marriage the Safeguarding team will follow government 
guidelines and will contact the Forced Marriage Unit. Forced marriage is illegal in the UK. 
The student’s family should not under any circumstances be contacted without consulta>on 
with the Safeguarding Officer and student.   
 
Female Genital MuMlaMon (FGM) - refers to procedures that inten>onally alter or cause 
injury to the female genital organs including breast for non-medical reasons. FGM is usually 
carried out on young girls between infancy and the age of 15, most commonly before 
puberty starts. All staff have a duty to act to safeguard girls at risk of FGM. The risk to girls 
and young women increases where a rela>ve has undergone FGM and vic>ms are most 
likely to come from a community that is known to prac>ce FGM.  Girls at risk of FGM may 
not yet be aware of the prac>ce or that it may happen to them, so sensi>vity should always 
be shown when approaching the subject.  FGM is illegal in the UK. It is also illegal to arrange 
for a child to be taken abroad for FGM. Staff need to remain vigilant when poten>ally 
vulnerable females report that they are going abroad or returning from trips abroad and 
should look out for signs such as uncomfortableness when siqng or needing to use the 
toilet more frequently. If a teacher, in the course of their work, discovers that an act of FGM 
appears to have been carried out on a girl under the age of 18, the tutor must report this to 
the police. The Safeguarding Team will support them in making the referral.   

Note: Care should be taken not to approach the family or a9empt to mediate if forced 
marriage, honour-based violence or FGM is suspected.   

 

Breast ironing or flaKening – this is the process during which young pubescent girls’ breasts 
are ironed, massaged, flagened and/or pounded down over a period of >me (some>mes 
years) in order for the breasts to disappear or to delay the development of the breast 
en>rely.  These prac>ces cause significant health and developmental issues which are both 
physical and psychological.  Although there is no specific legisla>on in the UK around breast 
flagening or ironing, this is a form of physical abuse, and this should always be reported to 
the Safeguarding Team.  

 

Homelessness – being homeless or being at risk of homeless presents a real risk to a 
student’s welfare.  Indicators that a family may be at risk of homelessness included 
household debt, rent arrears, domes>c abuse and an>-social behaviour, as well as the 
family being asked to leave a property.  All cases should be referred to the Welfare Officers 
for signpos>ng support to external agencies.  

Honour Based Violence – “a crime or incident which has or may have been commi9ed to 
protect or defend the honour of the family and/or community" (Crown Prosecu>on Service). 
It is oZen linked to family members or acquaintances who mistakenly believe someone has 
brought shame to their family or community by doing something that is not in keeping with 
the tradi>ons and beliefs of their culture. For example, honour-based violence might be 
commiged against people who:   

• want to get out of an arranged or forced marriage   
• become involved with a boyfriend or girlfriend from a different culture or religion  
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• wear clothes or take part in ac>vi>es that might not be considered tradi>onal within a 
par>cular culture  

  

The term ‘honour-based crime’ covers any criminal offence that is driven by a mistaken 
desire to protect the cultural or tradi>onal beliefs of a family or community. It may or may 
not involve violence. It can include:   

• personal agacks of any kind, including physical and sexual violence  
• forced marriage   
• forced repatria>on (sending someone back to their country of origin without their 

consent)   
• wrigen or verbal threats or insults   
• threatening or abusive phone calls, emails and messages   

 
Human Trafficking & Modern-Day Slavery - “the movement or recruitment by decepFon 
or coercion for exploitaFon through sexual exploitaFon, forced labour, domesFc servitude, 
forced street crime, cannabis culFvaFon, grooming and other forms of abuse” (Stop The 
Traffik – 2016). Since November 2015, public authori>es have a duty to no>fy the Home 
Office of any individual encountered in England and Wales who they believe is a 
suspected vic>m of slavery or human trafficking.   

 
Neglect - is the persistent failure to meet a child or vulnerable adult’s basic physical and/or 
psychological needs, likely to result in the serious impairment of their health or 
development such as failing to provide adequate food, shelter and clothing, medical care or 
treatment or neglect of, or unresponsiveness to, their basic emo>onal/physical needs. It 
can include not protec>ng them from emo>onal harm or danger. Neglect may include acts 
of omission such as ignoring or withholding medical or physical care needs, failure to 
provide access to appropriate health, social care or educa>onal services, the withholding of 
the necessi>es of life, such as medica>on, adequate nutri>on, clothing and hea>ng. Vic>ms 
of neglect oZen suffer other types of abuse. Neglect may occur if a parent becomes 
physically or mentally unable to care for a child or where they have an addic>on to alcohol 
or drugs, which could impair their ability to keep a child safe or result in them priori>sing 
buying drugs, or alcohol, over food, clothing or warmth for the child. Neglect may occur 
during pregnancy as a result of maternal drug or alcohol abuse.     

Organised Crime Group - a group of individuals normally led by adults for whom 
involvement in crime is for personal gain (financial or otherwise). This involves serious and 
organised criminality by a hard core of violent gang members who exploit vulnerable young 
people and adults. This may also involve the movement and selling of drugs and money 
across the country, known as ‘county lines’ because it extends across county boundaries. 
Young men and women may be at risk of sexual exploita>on in these groups.   

There is a dis>nc>on between organised crime groups and street gangs based on the level 
of criminality, organisa>on, planning and control, however, there are significant links 
between different levels of gangs. Ac>vity can include street gangs’ involvement in drug 
dealing on behalf of organised criminal groups and the sexual abuse of girls and boys by 
organised criminal groups.   

Child on Child abuse - This is most likely to include, but may not be limited to, bullying 
(including cyberbullying, prejudice based and discriminatory), abuse in in>mate personal 
rela>onships between children ‘Teenage rela>onship abuse’, sexual violence, sexual 
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harassment, causing someone to engage in sexual ac>vity without consent, consensual and 
non-consensual sex>ng (youth-produced sexual imagery), physical abuse, ini>a>on/hazing 
type violence and rituals, and ‘up skir>ng’ (which typically involves taking a picture under a 
person’s clothing without them knowing, with the inten>on of viewing their genitals or 
bugocks to obtain sexual gra>fica>on or to cause the vic>m humilia>on, stress or alarm).   

Physical Abuse - actual or likely physical injury, or failure to prevent injury. It may involve 
hiqng, shaking, throwing, poisoning, burning, scalding, drowning, suffoca>ng, slapping, 
pushing, kicking, rough handling or unnecessary physical force, either deliberate or 
uninten>onal, misuse of medica>on, restraint or inappropriate sanc>ons or otherwise 
causing physical harm. Physical harm may also be caused when a parent or carer feigns 
symptoms of, or deliberately causes, ill health to a child they are looking aZer.   

Private Fostering - Private fostering must be considered when a child under the age of 16 
(or 18 if the young person has a disability) has been living with individuals who are not their 
parents or close rela>ves for 28 days or more.    

Psychological Abuse - includes emo>onal abuse, threats of harm or abandonment, 
depriva>on of contact, humilia>on, blaming, controlling, in>mida>on, coercion, 
harassment, verbal abuse, or isola>on.   

RadicalisaMon – suscep>ble individuals being targeted for recruitment into extremism. 
Protec>ng individuals from the risk of radicalisa>on is similar in nature to protec>ng them 
from other forms of harm and abuse. There is no single way of iden>fying an individual who 
is likely to be suscep>ble to an extremist ideology. Specific factors may contribute to 
vulnerability which are oZen combined with influences such as family, friends, or the 
internet, and with specific needs for which an extremist or terrorist group may appear to 
provide an answer. The internet and the use of social media is a major factor in the 
radicalisa>on of young people.  As with other safeguarding risks, staff should be alert to 
changes in behaviour which could indicate that they may be in need of help or protec>on. 
Staff should use their judgement in iden>fying children who might be at risk of 
radicalisa>on and act propor>onately, which may include making a referral to the Channel 
programme.   

Risk to Self and/or Others – this may include but is not exclusive to self-harm, suicidal 
idea>ons, suicide agempts or poten>al risk of harming others, which may or may not 
include children.  This may be because of an individual experiencing a significant level of 
personal, emo>onal trauma and/or stress and mental health issues.   

Safeguarding – includes promo>on of Mental, Physical health and well-being as well as 
protec>on of specific individuals   

Self-neglect - is not a direct form of abuse but staff need to be aware of it in the general 
context of risk assessment/risk management and to be aware that they may owe a duty of 
care to a vulnerable individual who places him/herself at risk in this way.   

Serious Violence – includes crimes such as homicide, knife crime, gun crime and violence 
against the person. It includes areas of criminality where serious violence or its threat is 
inherent such as county lines drug dealing or organised crime. 

Sexual Abuse - Involving forcing or en>cement to take part in sexual ac>vi>es, including 
pros>tu>on, whether the individual is aware of what is happening.  Ac>vi>es may involve 
physical contact including penetra>on or non-penetra>ve acts. For example, it could include 
a child/vulnerable adult looking at or being involved in the produc>on of/watching sexual 
online images or watching sexual ac>vi>es, or encouragement to behave in sexually 
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inappropriate ways and can include grooming in prepara>on for abuse. Many young people 
who are vic>ms of sexual abuse do not recognise themselves as such. They may not 
understand what is happening or even understand that it is wrong. It is recognised that 
sexual abuse can take place within a rela>onship whether heterosexual or same-sex or 
outside of a rela>onship. It can include rape and sexual assault or sexual acts to which a 
vulnerable adult/child has not consented, could not consent to or was pressured into 
consen>ng to. This may also include the use of new technologies, for example, YPSI (see 
below). Sexual abuse is not solely perpetrated by adult males; women and children can 
commit acts of sexual abuse too.   

Sexual Violence and Harassment - Sexual violence and sexual harassment can occur 
between two children of any age and sex. It can also occur through a group of children 
sexually assaul>ng or sexually harassing a single child or group of children.    

Sexual violence and sexual harassment exist on a con>nuum and may overlap, they can 
occur online and offline (both physical and verbal) and are never acceptable. It is important 
that all vic>ms are taken seriously and offered appropriate support. Staff should be aware 
that some groups are poten>ally more at risk. Evidence shows girls, children with SEND 
and LGBTQ+ children are at greater risk. When referring to sexual violence this is in respect 
of sexual offences under the Sexual Offences Act 2003 as described below:    

• Rape   

• Assault by penetraFon   

• Sexual Assault   

When referring to sexual harassment this means ‘unwanted conduct of a sexual nature’ that 
can occur online and offline. Whilst not intended to be an exhaus>ve list, sexual harassment 
can include:   

• sexual comments, such as: telling sexual stories, making lewd comments, making 
sexual remarks about clothes and appearance, and calling someone sexualised names.    

• sexual “jokes” or taun>ng.    

• physical behaviour, such as: deliberately brushing against someone, interfering with 
someone’s clothes (schools and Colleges should be considering when any of this 
crosses a line into sexual violence - it is important to talk to and consider the 
experience of the vic>m) and displaying pictures, photos or drawings of a sexual 
nature.    

• online sexual harassment. This may be standalone, or part of a wider pagern of sexual 
harassment and/or sexual violence. It may include:    

- non-consensual sharing of sexual images and videos.    

- sexualised online bullying.    

- unwanted sexual comments/messages, including on social media; - sexual 
exploita>on; coercion and threats.  

  
Significant Harm - ill treatment or the impairment of health or development (compared 
with the health or development which might be expected of a similar child)   
 
Vulnerable Adult – is or may need Community Care Services by reason of mental or other 
disability, age or illness and is, or may be, unable to take care of himself or herself, or unable 
to protect himself or herself against significant harm or serious exploita>on. Vulnerability can 
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apply to a wide range of disabili>es and situa>ons including those adults at risk owing to their 
caring role or family responsibili>es. Vulnerability may be temporary or permanent. 
Individuals can become vulnerable when no previous condi>ons existed, for example if they 
become ill.   
  
Vulnerable Students - In addi>on, The College recognises the following groups of students 
as ‘Vulnerable’ due to their circumstances and therefore provides support:   

• Cared for 

• Care Experienced 

• Those who have been previously Looked AZer   

• Teenage parents    

• Those with caring responsibili>es   

• Students under the Youth Jus>ce  

• Those who are supported by Children's Services and have or have had a Social Worker. 

Youth Produced Sexual Imagery (YPSI) – formerly known as ‘sexMng’ YPSI generally refers 
to the sending of sexually explicit images via text, email, or through social networking sites. 
For example, this could be a photograph of a young woman in a state of undress or a boy 
exposing himself. 'YPSI' is commonplace amongst young people. Many young people do not 
see 'YPSI' as a problem and are oZen reluctant to talk to adults about it because they are 
afraid of being judged or having their phones taken away. It may be common, but 'YPSI' is 
illegal. By sending an explicit image, a young person is producing and distribu>ng child 
abuse images and risks being prosecuted, even if the picture is taken and shared with their 
permission. Young people (under 18) tex>ng in>mate pictures of themselves via social 
media are commiqng a criminal offence (distribu>on of child pornography) and can face 
police ac>on, even if their ac>ons are en>rely voluntary.     

  
3. ACCOUNTABILITY   

   
3.1 �All staff, volunteers and governors working in the College are responsible for the opera>on of 

this policy.   
   
3.2  The Designated Safeguarding Lead for the College is Stephen Musa, Vice Principal.   
   

In his absence, the Deputy Designated Safeguarding Lead is Liz Jones, Group Head of 
Student Services or Karen Marsh, Safeguarding Manager. 

   
Safeguarding Officers are:   
   
• Jodie Marcucci (Southport)  
• Anne Marie O’Donovan (Southport)  
• Rebecca Rothwell (KGV)  

   
3.3 All members of staff have a legal duty to report any disclosure, allega>on, or suspicion of 
 abuse to a member of the Safeguarding Team or in their absence the DSL or DDSL.  This    
 must be done immediately following the disclosure or suspicion is made or arises.  This  
 must also be logged on Pro Monitor and if urgent contact made directly with a 
safeguarding Officer in person or via the telephone.  
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3.4 The Safeguarding Officers have a duty to make a referral to Children’s Social Care,  
 whenever there is reason to suspect that a child is suffering, or likely to suffer, significant 
 harm. Where a professional disagreement occurs between workers when working with 
 children and families, the Escala>on Policy can be referred to.   

 
3.5 Parents will be informed of any referrals made to Children’s Social Care and consent will 
be gained.  Parents will not be contacted when this would put the child at increased risk of 
significant harm (e.g. in case of suspected Fabricated or Induced Illness, Sexual Abuse where a 
family member is the suspected perpetrator, FGM or Forced Marriage).  Any decision not to 
inform parents/carers should be recorded on the Children’s Social Care referral form with the 
reasons for such a decision and a copy will be kept on the student’s file.  

  

3.6 The welfare of the child/children concerned, including the welfare of any other children 
who may be at risk, must always take precedence over confiden>ality.   

 
3.7 The Safeguarding Officer will make every effort to agend any mee>ngs resul>ng from the 
safeguarding process to which the College is invited.   

   
3.8 The Safeguarding Officer agending the mee>ng is responsible for ensuring that any 
ac>ons agreed at such mee>ngs are progressed and followed up.   

  

3.9 The Designated Safeguarding Lead and depu>es must complete the SeZon Safeguarding 
Children Partnership for DSL’s training. This level of training must be updated at least every two 
years, with further safeguarding training to be accessed on a minimum of an annual basis.  This is 
to ensure designated staff have appropriate, up to date knowledge and skills which will enable 
them to iden>fy concerns and make decisions that support the safety of the College community.   

   
3.10 All staff working in the College must be given access to a copy of the Safeguarding Policy 
immediately upon star>ng work at the College as part of their induc>on. 
 
3.11 All staff working in the College must agend annual face to face contextual safeguarding 
training in addi>on to an annual online course that tests their knowledge and understanding.  
 
3.12 The Governing Body will also undergo Safeguarding training as above which will be 
specific to their role and responsibili>es.  

  

3.13 A summary of safeguarding cases and per>nent safeguarding issues that have been dealt 
with by the College will be reported to the Board of Governors on a termly basis.  All repor>ng to 
the Board of Governors will be anonymised and will contain enough detail to allow appropriate 
scru>ny and oversight.   

   
3.14 The Board of Governors shall be responsible for ensuring that the College has up to date 
policies in place with respect to Safeguarding, which include procedures for handling allega>ons 
against adults working with children whether in a paid or voluntary capacity.   

   
3.15 The Board of Governors will ensure that the College operates safer recruitment 
procedures including:   
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• at least one member of every recruitment panel having completed approved Safer 
Recruitment training   

• appropriate DBS checks completed for staff (including Barred List checks and relevant 
overseas checks where appropriate)   

• Social Media checks at the point of shortlis>ng 
• the maintenance of an accurate Single Central Record 

 
3.16 Equality Statement   

 
Some children have an increased risk of abuse, and addi>onal barriers can exist for some 
children with respect to recognising or disclosing it. We are commiged to an>-
discriminatory prac>ce and recognise children’s diverse circumstances. We ensure that all 
children have the same protec>on, regardless of any barriers they may face.   
   
We give special considera>on to children who:   
   
• Have special educa>onal needs (SEN) or disabili>es  
• Are young carers  
• Are Young Offenders  
• Are teenage parents  
• May experience discrimina>on due to their race, ethnicity, religion, gender 

iden>fica>on or sexuality   
• Have English as an addi>onal language   
• Are known to be living in difficult situa>ons – for example, temporary accommoda>on 

or where there are issues such as substance abuse or domes>c violence   
• Are at risk of FGM, sexual exploita>on, forced marriage, or radicalisa>on   
• Are asylum seekers   
• Are at risk due to either their own or a family member’s mental health needs   
• Are cared for or care experienced or previously cared for 

  

4. ROLES & RESPONSIBILITIES OF STAFF   
  

4.1   All staff will read and understand part 1 and Annex A of the Department for Educa>on’s 
statutory safeguarding guidance, Keeping Children Safe in Educa>on, and review this 
guidance at least annually.   

   
4.2   Through regular contact with students, all staff across the College community are well 

placed to iden>fy concerns and have individual responsibility for repor>ng such concerns to 
the Safeguarding Officers, Designated Safeguarding Lead or Deputy.   

   
4.3   Staff will ensure that they are able to recognise possible indicators of abuse and neglect 

(see Defini>ons) and know who to report their concerns to.   
   
4.4   Staff will report any safeguarding concerns to a Safeguarding officer without delay and in a 

>mely fashion. Verbal repor>ng of concerns will then be followed up in wri>ng on Pro 
Monitor as soon as possible but always within 24 hours.  Rather than thinking “what if I’m 
wrong?” staff are encouraged to think “what if I’m right?”  and always that “It could happen 
here” in rela>on to any safeguarding concerns.   

  
4.6   Staff will ensure that concerns rela>ng to a student remain confiden>al and are only shared 

with the Safeguarding Officer.  
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4.7   Staff will co-operate with safeguarding enquiries made by Children’s and Adult Social Care 

in rela>on to students.  
  
4.9   Staff will ensure that they agend contextual Safeguarding training annually and also 

complete Smart log on line training that incorporates the Prevent Duty and Part one in 
addi>on to the College’s Safeguarding Policy and Procedures.  

   
4.10 Staff will ensure that they are familiar with and understand all College safeguarding related 

policies and procedures for example Mental Health and Sexual Violence and Sexual 
Harassment.   

 
4.11 All staff should be aware that children may not feel ready or know how to tell someone that 

they are being abused, exploited, or neglected, and/or they may not recognise their 
experiences as harmful. For example, children may feel embarrassed, humiliated, or are 
being threatened. This could be due to their vulnerability, disability and/or sexual 
orienta>on or language barriers. This should not prevent staff from having a professional 
curiosity and speaking to the DSL/Safeguarding Officers if they have concerns about a child.  

  
5. ROLES & RESPONSIBILITIES OF DESIGNATED SAFEGUARDING LEAD   

   
5.1   The DSL is a member of the Senior Leadership Team. Our DSL is Stephen Musa, Vice 

Principal. The Deputy DSL is Liz Jones, Group Head of Student Services whom is supported 
by Karen Marsh who is also a DDSL and Senior Mental Health Lead.  Liz Jones manages a 
team of Safeguarding Officers that on a day-to-day basis deal with all Safeguarding referrals.   

   
5.2   The Governing Body will ensure that an appropriate senior member of staff is appointed to 

the role of Designated Safeguarding Lead.   The Designated Safeguarding Lead (DSL) will be 
a member of the Senior Leadership team and the role will be explicit within their job 
descrip>on.  This person will have the appropriate status and authority within the College 
to carry out the du>es of the post. They will be given the >me, funding, training, resources 
and support to provide advice and support to other staff on child welfare and child 
protec>on magers, to take part in strategy discussions and inter- agency mee>ngs, and/or 
to support other staff to do so, and to contribute to the assessment of children.  He/ she 
will undertake the following as part of the role:   
  
• act as a source of support, advice and exper>se for all staff  
• act as a point of contact with the safeguarding partners  
• liaise with the Principal to inform him or her of issues- especially ongoing enquiries 

under sec>on 47 of the Children Act 1989 and police inves>ga>ons. This should include 
being aware of the requirement for children to have an Appropriate Adult.   

• as required, liaise with the “case manager” (as per part 4 KCSIE 23) and the local 
authority designated officer(s) (LADO) for child protec>on concerns in cases which 
concern a staff member  

• liaise with staff on magers of safety and safeguarding and welfare (including online and 
digital safety) and when deciding whether to make a referral by liaising with relevant 
agencies so that children’s needs are considered holis>cally  

• liaise with the Senior Mental Health Lead and, where available, the mental health 
support team, where safeguarding concerns are linked to mental health and they are 
working with the team  
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• promote suppor>ve engagement with parents and/or carers in safeguarding and 
promo>ng the welfare of children, including where families may be facing challenging 
circumstances  

• work with the Principal and relevant strategic leads, taking lead responsibility for 
promo>ng educa>onal outcomes by knowing the welfare, safeguarding and child 
protec>on issues that children in need are experiencing, or have experienced, and 
iden>fying the impact that these issues might be having on children’s agendance, 
engagement and achievement at school or College  

• This includes ensuring that the College knows who its cohort of children who have or 
have had a social worker are, understanding their academic progress and againment, 
and maintaining a culture of high aspira>ons for this cohort, and suppor>ng teaching 
staff to provide addi>onal academic support or reasonable adjustments to help 
children who have or have had a social worker reach their poten>al, recognising that 
even when statutory social care interven>on has ended, there is s>ll a las>ng impact 
on children’s educa>onal outcomes  

• Provide the Governing Body with an up-to-date analysis of safeguarding related issues 
and numbers of vulnerable students to enable them to scru>nise, challenge and 
support the College as necessary  

• Ensure the College’s child protec>on and safeguarding related policies are up to date 
and reviewed annually.  Work with the Governing Body / Designated Governor 
regarding this  

• Complete the internal Audit as required.  Work with the Principal and Designated 
Governor regarding this   

• Ensure every member of staff has access to and understands the College’s 
Safeguarding related policies (including whistleblowing, etc.)   

• Ensure that parents have access to the Safeguarding Policy which alerts them to the 
fact that referrals may be made and the role of the College to avoid possible future 
conflict  

• Ensure students are aware of the Safeguarding Policy   
• Ensure that the most up to date version of the Safeguarding Policy is available to 

download from the College website and that appropriate safeguarding informa>on is 
displayed to website visitors   

• Ensure all staff have induc>on training which covers Safeguarding and can recognise 
and report any concerns immediately when they arise, including the fact that there is 
also the possibility of child-on-child abuse   

• Ensure all staff are aware of and adhere to the College’s Code of Conduct.  Ensure that 
this Staff Code of Conduct includes references to online conduct and e-safety and is 
reviewed on an annual basis   
 

  
6. ROLES & RESPONSIBILITIES OF GOVERNING BODY AND DESIGNATED GOVERNOR   

  

The Governing body and Designated Governor are responsible as follows:  

• The College facilitates a whole-school approach to safeguarding, ensuring that 
safeguarding and child protec>on are at the forefront and underpin all relevant aspects 
of process and policy development  

• The College has appointed an appropriate senior member of staff from the College 
leadership team to the role of Designated Safeguarding Lead (DSL) with named 
depu>es 
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• Evalua>on and approval of this policy at each review, ensuring it complies with the law, 
and hold the Principal to account for its implementa>on  

• Appointment of a governor to lead on safeguarding to monitor the effec>veness of this 
policy in conjunc>on with the full governing board  

• That the lead governor accesses the designated safeguarding governor training and any 
associated briefings  

• All staff members receive regular safeguarding and child protec>on updates including 
separate on line training, at least annually, to provide them with the relevant skills and 
knowledge to keep our children safe. For example, 7 minute briefings which can be 
found at: hgps://seZonscp.org.uk/p/7-minute-briefings 

• At Induc>on all Governors should receive the above training  
• The College has recruitment and selec>on procedures in place  
• Any child protecMon files are maintained as set out in Annex C; KCSIE (2024)  
• The College undertakes an annual safeguarding audit of the College’s procedures, 

processes and prac>ce and ensure any ac>ons that have been iden>fied in areas that 
need improving are put into place  

• If an allega>on of abuse is made against the Principal, the chair of governors acts as 
the ‘case manager’  

• The College has appropriate IT filtering and monitoring systems in place and should be 
informed in part, by the risk assessment required by the Prevent Duty to limit 
children’s exposure to online risks  

• The College have procedures in place for suppor>ng students with medical/health 
condi>ons  

• The governing body, along with the College’s senior leadership team, are responsible 
for sa>sfying themselves and obtaining wrigen assurances from any relevant school 
leqngs and alterna>ve/off site providers and provisions that their safeguarding 
arrangements are secure, in keeping with the requirements set out in KCSIE 2024. This 
includes ensuring that the provision has effec>ve safeguarding 
policy/procedures/training in place for all staff. The provision follows safer recruitment 
processes and have clear allega>on management processes.  Where there is an 
allega>on against staff rela>ng to organisa>ons/individuals using our premises, the 
concern must be reported to the College who will follow our procedures including 
contac>ng the LADO if necessary. 

• The governing body will supply informa>on as requested by the SeZon Strategic 
Safeguarding Partnership  

• The Governors should be aware of their obliga>on under The Human Rights Act 1998, 
The Equality Act 2010, (including the Public Sector Equality Duty 2023), and the local 
mul> agency arrangements  

  
(The full responsibili0es of the governing body are set out in Part Two of KCSIE 2024– The 
management of safeguarding. The governing body will ensure that the school is fully compliant 
with their statutory safeguarding responsibili0es.)  

  

7. EARLY HELP (0-19 YEARS OLD)  
  

7.1  Early help means providing support as soon as a problem emerges at any point in a child’s 
life. In the first instance, staff should discuss early help requirements with the Safeguarding 
Officers.   

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fseftonscp.org.uk%2Fp%2F7-minute-briefings&data=05%7C01%7CLiz.Jones%40southport.ac.uk%7Ccb02a3fb750a4224b4ef08db83a938b7%7Ca3375d8bad9b4dd0bf15a3db170f6e56%7C0%7C0%7C638248535047732414%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FkC9OZmNfyn5VKnAbFgiIGvJW6Bg2HxReUZQqscabTU%3D&reserved=0


 

19  
  

7.2  The College is commiged to using the Early Help process to support children and their 
families and will take on the role of Lead Prac>>oner where this is deemed to be 
appropriate.   The College has staff that are trained in delivering early help support and 
using the early help system.  If a referral is required, this will be done by contac>ng FAST 
and making a telephone referral (telephone number at front of Policy).  

 
7.3 The Locality Teams in SeZon are located across Family Well-being Centres. 

7.4  Any child may benefit from early help, but all College staff should be par>cularly alert to the 
poten>al need for early help for a child who:  

• Is disabled and has specific addi>onal needs  
• Has special educa>onal needs (whether or not they have a statutory educa>on, health 

and care plan  
• Has a mental health need 
• Is a young carer  
• Is showing signs of being drawn into an>-social or criminal behaviour including gang 

involvement and associa>on with organised crime groups or county lines 
• Is frequently missing/goes missing from educa>on/home or care 
• Has experienced mul>ple suspensions, is at risk of being permanently excluded from 

College 
• Is misusing alcohol or other drugs themselves  
• Is at risk of modern slavery, trafficking, sexual and or criminal exploita>on  
• Is in a family circumstance presen>ng challenges for the child, such as substance 

abuse, adult mental health problems or domes>c abuse  
• Has a parent or carer in custody or is affected by parental offending 
• Is at risk of honour based abuse such as FGM or Forced Marriage 
• Is at risk of being radicalised or exploited  
• Is a privately fostered child  
• Has experienced ACES and Trauma 

 

7.5   Knowing what to look out for is vital to the early iden>fica>on of abuse, neglect and 
exploita>on.  If staff are unsure, they should always speak to the Safeguarding Officers.  If in 
excep>onal circumstances the Officers are not available, the DSL or DDSL will should be 
consulted. This should not delay appropriate ac>on being taken.  

8. RESPONDING TO A DISCLOSURE OR SUSPICION OF ABUSE  
  

8.1  Any member of staff (or a governor) who has knowledge of or a suspicion that, a child /  
vulnerable adult is or has been suffering significant harm must refer their concern to a  
Safeguarding Officer as soon as possible. They must immediately record all informa>on 
disclosed onto ProMonitor/ under confiden>al comments for the Safeguarding Team, pass 
any wrigen notes to the Safeguarding Officers and must not retain any wrigen informa>on.  
All allega>ons or suspicions must be taken seriously. The student must be advised that this 
informa>on cannot be kept confiden>al and will be passed on to the designated member of 
staff in College in the first instance.   

8.2  The member of staff who receives the allega>on or disclosure of abuse should make an 
immediate wrigen record of the conversa>on, including the following informa>on, which 
will later be record in full onto ProMonitor:   

• date and >me of report   
• your name and name of complainant   
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• name and DOB of child/vulnerable adult alleged to have been abused   

• nature of alleged abuse   

• descrip>on of any injuries observed, (body map of injuries to be used if required) if any   

• any other informa>on given, including siblings if relevant (their full names and DOB if 
possible)   

• confirma>on that the student has been advised of the next steps and note any consent 
given   

8.3 Ques>ons should be kept to the minimum required for clarity, and leading ques>ons must 
be avoided.   

8.4 If abuse is suspected but not disclosed, it may be appropriate to remind the student about 
the availability of the College Counselling Service or external help lines.   

8.5 The Safeguarding Officer will make the referral and the DSL/DDSL is informed. The local 
authority should decide within one working day of a referral being made about what course 
of ac>on they are taking and should let the referrer know the outcome.  This will include 
determining whether:   

• the child requires immediate protec>on and urgent ac>on is required.  

• whether the child is in need, and should be assessed under sec>on 17; or a Children’s 
and Families Assessment is required   

• there is reasonable cause to suspect the child is suffering, or likely to suffer, significant 
harm, and whether enquiries must be made, and the child assessed under sec>on 47.   

8.6 If a tutor, in the course of their work in the profession, discovers that an act of Female 
Genital Mu>la>on appears to have been carried out on a girl under the age of 18, the tutor 
must report this to the Police. Safeguarding staff can provide support to the tutor in such 
instances.   
   

8.7 Staff (usually the Safeguarding Officers) should follow up on a referral should that 
informa>on not be forthcoming. Should they be dissa>sfied with the ac>ons being taken by 
a local authority then the relevant authority’s escala>on procedures should be followed.  
SeZon Local Safeguarding Children Partnership - SeZon SCP Escala>on Procedure  

  

9. CONFIDENTIALITY   
  

As a fundamental principle, staff will offer a confiden>al service to students using the College, with 
informa>on only being disclosed with the student’s consent or where there are legal requirements 
to do so. The boundary of confiden>ality for each staff member is that informa>on is only passed to 
somebody who is authorised to receive it from someone who is authorised to disclose it. Regarding 
disclosure or sharing informa>on, the main principle to be observed is that any disclosure should be 
kept to a minimum and on a need-to-know basis (the minimum necessary is the maximum 
permissible).   

  
1. Young people, including those aged under 16, generally have the same right to confiden>ality 

as do adults. However, staff cannot offer or guarantee absolute confiden>ality to any students 
in the following circumstances:   

https://seftonscp.org.uk/p/sefton-scp-escalation-procedure
https://seftonscp.org.uk/p/sefton-scp-escalation-procedure
https://seftonscp.org.uk/p/sefton-scp-escalation-procedure
https://seftonscp.org.uk/p/sefton-scp-escalation-procedure
https://seftonscp.org.uk/p/sefton-scp-escalation-procedure
https://seftonscp.org.uk/p/sefton-scp-escalation-procedure
https://seftonscp.org.uk/p/sefton-scp-escalation-procedure
https://seftonscp.org.uk/p/sefton-scp-escalation-procedure
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a. where safeguarding issues are involved.   
b. where there is significant threat to life (the student’s own life or someone else’s);   
c. where a person needs urgent medical treatment; and or   
d. where poten>al or actual serious criminal offences are involved   

 
2. Limits to confiden>ality will be made clear to students at the earliest opportunity. Where 

confiden>ality must be broken, the staff member should seek to ensure that the student is 
informed first or as soon as possible aZerwards.   

3. The GDPR and Data Protec>on Act 2018 do not prevent, or limit, the sharing of informa>on 
for the purposes of keeping children and young people safe and promo>ng their welfare. 
Where prac>>oners need to share special category personal data, they should be aware that 
the Data Protec>on Act 2018 includes ‘safeguarding of children and individuals at risk’ as a 
condi>on that allows prac>>oners to share informa>on without consent. Informa>on can be 
shared legally without consent, if a prac>>oner is unable to, cannot be reasonably expected 
to gain consent from the individual, or if to gain consent could place a child at risk.   

4. Staff should not assume a colleague or another professional will act and share informa>on 
that might be cri>cal in keeping children safe. They should be mindful that early informa>on 
sharing is vital for effec>ve iden>fica>on, assessment, and alloca>on of appropriate service 
provision. If in any doubt about sharing informa>on, staff should speak to the designated 
safeguarding lead or deputy. Fears about sharing informa>on should not stand in the way of 
the need to promote the welfare, and protect the safety, of children.   

5. Informa>on should be necessary, propor>onate, relevant, adequate, accurate, >mely and 
secure: ensure that the informa>on you share is necessary for the purpose for which you are 
sharing it, is shared only with those individuals who need to have it, is accurate and up to-
date, is shared in a >mely fashion, and is shared securely.   

6. The College counsellors work to the Bri>sh Associa>on for Counselling and Psychotherapy 
ethical framework. This allows the counsellor to break confiden>ality in circumstances, with 
or without the student’s consent, if necessary, were, in her/his professional judgement:   
•  there is a serious risk of the student harming themselves or being harmed 
• there is a serious risk of another person being harmed  
•  there is a risk of a serious crime being commiged.   

   
       

10. RECORDING, MAINTENANCE & TRANSFER OF RECORDS   
   

10.1 All safeguarding concerns should be recorded on Pro Monitor.  Staff making records will 
ensure that they clearly dis>nguish between fact and opinion and whether the informa>on 
is 1st or 2nd hand.  Records will clearly evidence the voice of the child and will always be wrigen 
contemporaneously.  

  
10.2   All Safeguarding files are electronically held, either on Pro Monitor or in secure central 

electronic area that only the DSL, Safeguarding Officers and Head of Learning Support and 
Inclusion.  

  
10.3 If a child transfers between Colleges the Designated Safeguarding Lead/Safeguarding Officers 

will transfer the child’s Safeguarding File to the new College where known. The Designated 
Safeguarding Lead/Safeguarding Officer will speak to their counterpart in the College to 
which the child is transferring to ensure that they are aware that the file is to be transferred.  
Upon confirma>on of the child star>ng on roll the file should be transferred within 5 days 
where possible. The file should be signed upon receipt and delivered by hand wherever 
possible.  
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11. ALLEGATIONS MANAGEMENT   
  

11.1 Any person who witnesses or becomes aware of an allegation against a staff member or 
contractor1 at Southport College should not share this with any other colleagues other 
than reporting it immediately to the Designated Safeguarding Lead (DSL), the Deputy 
Designated Safeguarding Lead (DDSL) or the Head of HR, who will act with the authority 
of the Principal. 

11.2 The person reporting the allegation should provide as much detail as possible, including 
dates, times, locations, and the names of any individuals involved. They should not 
question or investigate the matter any further. 

 
11.3 These procedures (see Managing Allega>ons Policy for further guidance) must be followed 

in any case in which it is alleged that a member of staff (including supply staff, contractors 
and individual / organisa>ons using our premises), governor, visi>ng professional or 
volunteer has met the harm test, this includes where an adult has:  

 
a) Behaved in a way that has harmed a child or may have harmed a child  
b) Possibly commiged a criminal offence against or related to a child  
c) Behaved towards a child or children in a way that indicates s/he may pose a risk of 

harm to children; or   
d) Behaved or may have behaved in a way that indicates they may not be suitable to work 

with children. (This includes any behaviour that may have happened outside of 
College that might make the individual unsuitable to work with children. This is 
known as transferable risk.)  

 

12. WHISTLEBLOWING   
 

Staff must acknowledge their individual responsibility to bring magers of concern to the 
agen>on of senior management and/or relevant agencies.  Although this can be difficult, 
this is par>cularly important where the welfare of children may be at risk.   

Staff working in the College may be the first to recognise that something is wrong but may 
not feel able to express their concerns out of a feeling that this would be disloyal to 
colleagues or for fear of harassment or vic>misa>on.  These feelings, however natural, must 
never result in a student con>nuing to be unnecessarily at risk.  Staff must remember that it 
is oZen the most vulnerable child who is targeted.  These young people need adults they 
can trust to safeguard their welfare.   

Reasons for whistleblowing:   

• Everyone has a responsibility for raising concerns about unacceptable prac>ce or 
behaviour  

• To prevent the problem worsening or widening  
• To protect or reduce risks to others  
• To prevent becoming implicated yourself  

  
What stops people from whistleblowing?   

 
1 Taken from KCSIE September 23 - Schools and colleges should have their own procedures for dealing with 
safeguarding concerns or allegations against those working in or on behalf of schools and colleges in a paid or 
unpaid capacity, i.e. members of staff, including supply teachers, volunteers and contractors. Page 87 
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• Fear of star>ng a chain of events which spirals out of control  
• Disrup>ng the work or project   
• Fear of geqng it wrong  
• Fear of repercussions or damaging careers   
• Fear of not being believed  

 
See Whistleblowing Policy for further guidance. 
 
Where staff feel unable to raise an issue with their employer or feel that their genuine 
safeguarding concerns are not being addressed NSPCC whistleblowing advice line is available.  
Staff can call 08000 280 285 – 8am – to 8pm, Monday to Friday and email: help@nspcc.org.uk  
Alterna>vely, staff can write to: Na>onal Society for the Preven>on of Cruelty to Children (NSPCC), 
Weston House, 42 Curtain Road, London, EC2A 3NH. 

 

13. PROACTIVE SAFEGUARDING   
   

13.1  The College recognises that it plays a significant part in the preven>on of harm to our 
learners by providing them with opportuni>es to learn, clear lines of communica>on with 
trusted adults, suppor>ve peers and an ethos of protec>on.   

   
13.2   The College recognises that it may provide the only stability in the lives of children who 

have been abused or who are at risk of harm.   
   
13.3   The College recognises that safeguarding incidents and/or behaviours can be associated 

with factors outside of College or can occur between children outside the College.   All staff, 
but especially the Safeguarding Officers, Deputy and Designated Safeguarding Lead should 
consider the context within which such incidents or behaviours occur.  This is known as 
contextual safeguarding, which means assessments of children should consider whether 
wider environmental factors are present in a child’s life that are a threat to their safety 
and/or welfare.   

   
 13.4   The College community will:   
   

• Work to establish and maintain an ethos where students feel secure and are 
encouraged to talk and are always listened to.   This ethos will be modelled and 
replicated by staff and governors.   

• Promote a caring, safe and posi>ve environment within the College   
• Ensure that the College site is a safe, secure and welcoming place to learn and grow   
• Encourage self-esteem and self-asser>veness through the curriculum as well as 

through personal rela>onships, whilst not condoning aggression or bullying   
• Include regular consulta>on with students e.g. through student focus groups, 

par>cipa>on in EDI events, etc   
• Ensure that all students know there is an adult in the College whom they can approach 

if they are worried or in difficulty   
• Include safeguarding messages across the curriculum, to ensure that the students are 

equipped with the skills they need to recognise risky behaviours, stay safe from harm 
and to know to whom they should turn for help. In par>cular this will include Progress 
sessions on staying safe online, an>-bullying, issues around consent, sex>ng, posi>ve 
mental health, staying safe, posi>ve rela>onships including sexual health and dealing 
with safeguarding concerns when on work experience/industrial placement etc   

• Offer a posi>ve College experience   

mailto:help@nspcc.org.uk
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• Ensure all staff are aware of College guidance for their use of mobile technology and 
have discussed safeguarding issues around the use of mobile technologies and their 
associated risks.   

  
14. SAFEGUARDING YOUNG PEOPLE WHO ARE SUSCEPTABLE TO EXTREMISM   

 
14.1 Since 2010, when the Government published the Prevent Strategy, there has been an 

awareness of the specific need to safeguard children, young people and families from violent 
extremism.  There have been several occasions both locally and na>onally in which extremist 
groups have agempted to radicalise suscep>ble children and young people to hold extreme 
views including views jus>fying poli>cal, religious, sexist or racist violence, or to steer them 
into a rigid and narrow ideology that is intolerant of diversity and leaves them suscep>ble to 
future radicalisa>on. 

 
14.2 The College values freedom of speech and the expression of beliefs / ideology as fundamental 

rights underpinning our society’s values.  Both students and tutors have the right to speak 
freely and voice their opinions.  However, freedom comes with responsibility and free speech 
that is designed to manipulate the vulnerable or that leads to violence and harm of others 
goes against the moral principles in which freedom of speech is valued.  Free speech is not 
an unqualified privilege; it is subject to laws and policies governing equality, human rights, 
community safety and community cohesion. 

 
14.3 Under du>es imposed within the Prevent Duty Guidance 2023 as part of the Counter 

Terrorism and Security Act 2015, The College will ensure that situa>ons are suitably risk 
assessed, that they will work in partnership with other agencies, that all staff are suitably 
trained and that IT policies will ensure that  children  and  young people  are  safe  from 
terrorist  and  extremist  material  when accessing the internet in College.   

 
14.4 The College’s Lead (Single Point for Contact) for Prevent is: Stephen Musa. The Lead link with 

other relevant agencies (including the Police) to ensure that suscep>ble people are 
appropriately supported, and risk assessed, and that all staff and Governors have received 
training to ensure they are able to recognise any concerns.   

 
14.5 The current threat from terrorism in the United Kingdom may include the exploita>on of 

vulnerable people, to involve them in terrorism or in ac>vity in support of terrorism.   The 
normalisa>on of extreme views may also make children and young people suscep>ble to 
future manipula>on and exploita>on. The College is clear that this exploita>on and 
radicalisa>on should be viewed as a safeguarding concern. 

 
 
14.6 The College seeks to protect children and young people against the messages of all violent 

extremism including, but not restricted to, those linked to Islamist ideology, or to Far 
Right/Neo Nazi/White Supremacist ideology, Irish Na>onalist and Loyalist paramilitary 
groups, and extremist Animal Rights movements.   

 
14.8 The Channel and Prevent contacts within Merseyside Constabulary are:  

 
Declan Sammin, Merseyside Prevent Engagement Officer  07394559107  
Declan.sammin@liverpool.gov.uk 
  
Mar>n Leyland, Merseyside Police Prevent Sergeant   
Bus: 0151 777 4878  
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Mobile: 07976 514 501  
Email: mar>n.leyland@merseyside.pnn.police.uk  
Alterna>vely, there are the following na>onal contacts available:   
   
An>-Terrorist Hotline 0800 789 321   
Text Phone Service 0800 032 4539   
Website: hgps://secure.met.police.uk/athotline/   
   
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 1  
SeZon Levels of Need*  
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•  More detail can be found in: 
hgps://seZonscp.org.uk/assets/1/seZon_safeguarding_children_partnership_lon_guidance_for_
web.pdf 

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fseftonscp.org.uk%2Fassets%2F1%2Fsefton_safeguarding_children_partnership_lon_guidance_for_web.pdf&data=05%7C01%7CLiz.Jones%40southport.ac.uk%7Cad0acda6ea354733293608db83b02409%7Ca3375d8bad9b4dd0bf15a3db170f6e56%7C0%7C0%7C638248564778099581%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9VQVdZanO0DiC%2BqG71TOY2mI06ZyFu5JfXmduq7vnf0%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fseftonscp.org.uk%2Fassets%2F1%2Fsefton_safeguarding_children_partnership_lon_guidance_for_web.pdf&data=05%7C01%7CLiz.Jones%40southport.ac.uk%7Cad0acda6ea354733293608db83b02409%7Ca3375d8bad9b4dd0bf15a3db170f6e56%7C0%7C0%7C638248564778099581%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9VQVdZanO0DiC%2BqG71TOY2mI06ZyFu5JfXmduq7vnf0%3D&reserved=0

