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STRATEGIC REPORT

OBJECTIVES AND STRATEGY

The Corporation is pleased to present its report and audited financial statemenis for the year ended
31 July 2021.

Legal status

The Corporation was established under The Further and Higher Education Act 1892 for the purpose of
conducting Southport College. The College is an exempt charily for the purposes of Part 3 of the Charilies
Act 2011,

Public Benefit

Southport College is requlated by the Secretary of State for Education. The members of the Governing
Body, whe are trustees of the charity, are disclosed on page 11,

In sefting and reviewing the College’s strategic objectives, the Governing Body has had due regard for lhe
Charity Commission’s guidance on public benefit and particularly upen its supplementary guidance on the
advancement of education. The guidance sets out the requirement that all organisations wishing to be
recognised as charities must demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits through the
advancement of education:

High-quality teaching

Widening participation and tackling social exclusion

Excellent employment record for students

Strong student support systems

Links with employers, industry and commerce and the Liverpool Gity Region (LCR).

. & » &

Mission
The mission was reconfirned by the Governors at the annual review of the Sirategic Plan in July 2021:

“to provide excellent, sustainable, education and training”.

Implementation of Strategic Plan

The Corporation monitors the performance of the College against its Stralegic Plan which is reviewed and
updated each year, In particular, the College continued to develop and enhance its ability to achieve is
corporate aims during the year through a range of objeclives that included:

» To promote a high performing staff culture that fosters accountability, engagement and
development
To provide excellent teaching, learning and support
To meet the nesds of the community and contribute to the local and national economy by
Offering a carefully considered diverse range of professional, technical, and academic
Programmes

« To facilitate students and apprentices achieving the highest possible oulcomes to progress on lo
ambitious destinations

» To ensure sustainable financial health, value for money and continued investment in resources
and maintain vibrant, high quality, safe learning and working environments

» To embed a high performing values driven supportive staff culture and be an employer of cholce
in the post 16 aducation sector

Covid-19

in March 2020, like most businesses, the College went into lockdown as a result of the national Covid-19
pandemic, For the remainder of the 2019/20 academic year and most of 2020/21 academic year, teaching
and leaming continued through provision of remote learning. This enabled learmers to complete their
studies or, where they were in the first year of studies, continue their learning and progress. The impact on
some apprentices was more challenging with a number confinuing to be furloughed or becoming
unemployed, resulting in breaks in leaming or being withdrawn from their programmes. The College's
continuity plans enabled business to continue with the large majority of staff being able to continue to work
from home.
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Most business functions conlinued to take place remotely enabling the College to continue its operations
and fulfil its planned activities. Governor meetings also took place in line with the normai cycle of business
through electronic means. On-line leaming was provided from a significant part of 2020/21 with face-to-
face classes re-commencing from 8 March 2021. A "Covid Working Group' consisting of Senior Leaders
and Key managers was established which not only oversaw plans and actual operations, but also a fully
documented risk assessment and continually reassessed different models of delivery in order to achieve
the Government directive of delivering the majority of learning on site. Caution was enacted at all fimes
with ample facility provisions to include sanifising bays and regular deep clean of the entire estate.

Resources

The College has various resources that it can deploy in pursuit of its strategic objectives as follows:-
Tangible

Tangible resources include the College’s land and buildings and its general and IT equipment. The
Callege has an accommodation sirategy which sesks fo ensure that the College facilities are fit for
purpose and meet the needs of the cumiculum and leamers. Capital works continue to be ongoing to
ensure the College has a high standard of facilities.

Financial

The College has £11.3 million of net assels including cash reserves of £5.0 million.

Peaple

The College employed 280 people (expressed as full time equivalents), of whom 151 were teaching staff.
Reputation

The College brands have a reputation locally for good, sustainable education and training. The most
recent Ofsted inspection ook place in February 2020 and rated the College as "Good".

Stakeholders
In line with other colleges and with universities, Southport College has many stakeholders. These include:

HE instifutions;
Other FE institutions;
Trades unions;
Professional bodias.

The College recognises the importance of these relationships and engages in regular communication.

+ Staff, Students and Governors;

» Education sector funding bodies;

» FE Commissioner;

« Local Authorities, the Local Enterprise Partnership and the Liverpool City Region;
« Local employers with specific links;

+ Govemnment Offices;

* The focal community;

-

*

L]

DEVELOPMENT AND PERFORMANCE

Student numbers and funding

The College has significant reliance on the education sector funding bodies for its principal funding
sources, largely from recurrent grants. In 2020/21, they provided 94% (2019/20: 91%) of the College’s
total income.

Overall the College had 1,617 16-18 leamers (2019/20: 1,593). The effect of lagged funding gave rise to
an increasae in income of £137,000. Sum of Adult Education Budget {devolved and non-devolved) income
generated was lower as result of Covid-19, contributing fo under-delivery against funding targets by
£177,000. As noted above, apprenticeship starts were heavily impacted by Covid-19 and decreased to
145 (2019/20: 201). As a result Income decreased by £153.000. There were 335 Advanced Leamer Loan
learners (2019/20: 298) with a greater proportion on more substantial programmes resuiting in an increase
in Income of £49,000. The College Higher Education (HE} numbers reduced fo 152 (2019/20: 172)
resulling in a reduction in tuition fee income of £105,000,

3
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Financial results
There was a deficit before other gains and losses of £2,309,000 in the year (2019/20: £2,000,000 dsficit).

Southport College merged with KGV College in January 2018 and the merger was supporled by
Restructure Funds receivable from the Department for Education in the form of £2.7m of Grants and a
£3m Loan. The fundamental basis of the merger was the tumaround of KGV College fo increase its
student base and share support costs in order to make the merged college financially viable over time.
The plan was based on incurring deficits in the early years of merger whilst the recovery took place and
the original planned deficit for 2020/21 as at the point of merger was £1,426,000.

The College returned a deficit Education specific Eamings before Interest, Tax, Depreciation and
Amortisation (EBITDA} of £472,000 deficit (2019/20: £34,000 surplus} compared to an originally
forecasted surpius of £107,000 within the merger plan for 2020/21.

As noted above, the College was affected by the response to the Covid-19 pandemic from March 2020
onwards when it went into lockdown. The main financial impacis were as a resuli of:

- An anticipated growth request for Adult Education Budget funding not being able 1o be pursued;

- Curialiment of Apprenticeship starts and a number of apprentices being withdrawn or going on
breaks in learning;

- Loss of lettings and commerclal income;

- Reductions in operating {pay and non-pay) expenditure.

Qverall it is estimated that these had a negative Impact of ¢£585,000 on the reported operating deficit.

Tangible fixed asset additions during the year amounted to £2.7m. Additions related o £1.9m on the
refurbishment of the Pennington buillding, Bullding works of £0.2m funded by ESFA conditional grant
aliocations and equipment purchases of £0.6m in relation fo the annual rolling programme of IT
replacement and other capital equipment for use in delivery of the College's curriculum..

Al 31 July 2021 the College had accumulated reserves of £11.3m after accounting for a pension deficit in
the local government pension fund {The Merseyside Pension Fund {MPF})) of £10.8m. Following the
actuarial review of the MPF in March 2019 the College had a surplus in the scheme, with a funding level of
103%.

Cash flows and liquidity

At 31 July 2021, cash balances and short term deposits were £5,048,000, a decrease of £511,000 from
the previous year's position. The decrease was primarily the net result of

» acash inflow from operations of £248,000;

» acash outfiow from capital expenditure payments and Interest paid £2,868,000;

s acash inflow from grants and interest received of £1,909,000.

FUTURE PROSPECTS

Future developments

College finances will continue to be influenced by the recovery of student numbers at KGV which is a
critical part of future developments; encouraged by recent increased enrolied numbers for 2021/22. In
addition the college seeks to grow 16-19 student numbers at Southport College. This was accounted forin
the merger implementation plan agreed with the Transaction Unit and formed the basis of the funding
package agreed for the merger to proceed. Regular monitoring refums will be produced and reviewed to
snsure the plan keeps lo target The college remains committed to providing a locally delivered high
quality comprehensive academic and vocational offer for school leavers. In addition, the collegs is
maintaining a strong position to respond lo the necessary skilis development in the iocal area. The Covid-
related experiences and lessons leamt over the past 18-months will be Invaluable if a form of pandemic
lockdown was sver the return,
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Financial Plan

The College govemors regularly receive and approve financial plans in line with the College’s annual cycle
of reporting and that of the ESFA. In July 2021 the governors approved a financial plan which set
objectives for the period to 2023/24. These were subsequently reviewed, updaled, approved and
submitled to the ESFA in September 2021; the main variance betwsen the July and September 2021
submissions being the reduced target of HE numbers. The College aims to stabilise Financial Health as
‘Good’ from 2021/22 onwards; although recognising that it is a weak 'Good’ at the moment. The
improvement is to be achieved through a combination of growth in market share of key funding slreams
and achieving efficiency savings from its cost base. As part of the process of approval the College
governors also review sensitivity analyses in order to determine the level of risk within the forecasts and to
help plan the overall strategy and direction of the College. A key factor in the plans for 2021/22 is to grow
the 16-18 Study Programme, Apprenticeship and HE markets. The early re-forecast exercise conducted in
September 2021 has downscaled HE recruitment targets and adjusted income forecasts accordingly.
Although the financial plan is to sustain an operating loss in 2021722, the College has sufficient reserves
1o enable it to be solvent and has planned its finances accordingly.

Treasury policies and objectives

Treasury management is the management of the College's cash flows, its banking and money market
transactions, the effective control of the risks associated with those activities, and the pursuit of optimum
performance consistent with those risks.

The College has a separate treasury management policy in place which, together with investment
performance, is reviewed annually by the Governors. The Caoliege has £3.0m of long term borrowings
provided by the Department for Education (DfE} in support of the merger in 2017/18.

Reaserves

The College has no formal Reserves policy but recognises the Imporiance of reserves in the financial
stability of any organisation and ensures that there are adequate reserves to support the college's core
activities. The College will, if necessary, continue to use its reserves to support improvements and
modifications to its accommodation in line with its Accommodation Strategy along with the general
upgrading of the College faciliies and to protect itself from the short term effect of risks matsrialising. The
College have no capital project earmarked for 2021/22,

PRINCIPAL RISKS AND UNCERTAINTIES

The College has well devsloped sirategies, which are reviewed and developed on an ongoing basis, for
managing risk and strives to embed risk management in all that it does. Risk managemenl processes are
designed o prolect ils assels, reputation and financial stability. The governing body has overall
responsibility for risk management and its approach to managing risks and intemnal controls is explained in
the Statement on Corporate Govemnance. The College takes a measured approach to risk, and high levels
of risk will be contemplated only in specific, well-argued and carefully managed circumstances.

Based on the Strategic Plan, the Risk Management Group {RMG) undertakes a comprehensive review of
the risks 1o which the College is exposed. The RMG identifies systems and procedures, including specific
preventable actions which should mitigate any potential impact on the College. The internat confrols are
then implemented and the subsequent year's appraisal will review thelr effectiveness and progress
against risk mitigation actions. In addition fo the annual review, the RMG will also consider any risks
which may arise as a result of a new area of work being undertaken by the College.

A risk register is maintained at the College level which is reviewed at least annually by the Audit
Committee and the Corporation and more frequently where necessary. The risk register identifies the key
risks, the likelihood of those risks occurring, their potential impact on the College and the actions being
taken to reduce and mitigate the risks. Risks are prioritised using a consistent scoring system.

Qutlined below is a description of the principal risk factors that may affect the Colfege. Not all the factors
are within the College’s control. Cther factors besides those listed below may also adversely affect the
College.
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Government funding

The College has considerable reflance on continued government funding through the ESFA and OfS. In
2020/21, 94% of the College’s revenue was ultimately public funded and this level of requirement is
expected to continue. There can be no assurance that govemment policy or practice will remain the same
or that public funding will continue at the same levels or on the same ferms.

The College is aware of three issues which may impact on future funding:

-

The current economic climate and fulure public spending plans suggest that there is a significant
risk that funding for the educalion sector as a whole will continue to be constrained; the DIE
seems lo have been given a 5% savings farget from the Treasury. There is therefore no
assurance that funding will continue at the same levels or on the same terms. In addition, other
govemment decisions {such as the funding of Teachers Pensions) could have a significant impact
on the operating costs of the College. The additional {unfunded) costs associated with increased
Mational Insurance contribution from April 2022 onwards has already been factored into revised
forecasts figures:

Ever increasing competition from other providers and school sixth forms for 16-18 year ofd
learmers. The College has challenging fargets to achieve across each of its major funding
streams. Failure to achieve these targets could result in a reduction of funding;

The ESFA continues to implement changes to its funding methodologies. This could affect leamer
entittements, change the focus of funding allocations and potentially negatively impact the overall
funding that the College receives,

These risks are mitigated in a number of ways by:

*

ensuring the College is rigorous in delivering high quality education & training and continued
review and revision of the curriculum offer;

placing considerable focus and investment on maintaining and managing key relationships with
various stakeholders, partners and funding bodies;

ensuring effective marketing and promuotional acliviies are developed;
setling realistic fee levels which do not impact negatively on recruitment targets;

maximising recurrent funding body grants and securing other funding stream opporiunities as
appropriate;

ensuring the right staffing structures ars in place o deliver the largets which have been sel;
planning resources flexibly in order o adapt to any potential future funding changes.

KEY PERFORMANCE INDICATORS
The financial objectives for 2020/21 were o achieve or better the targels agreed with the Transaction Unit

at the point of merger:

Objective Target Actual
Earnings before interest, tax, depreciation and 0.87% {3.85%)
amortisation (EBITDA) as a percentage of
adjusted income
Adjusted Current Ratio 342 2.61
Borrowings as a percentage of adjusted income 22.97% 24.48%
Staif cosls as a percentage of adjusted income 72.3% 76.00%

| Cash days in hand 79 147
Financial health score 170 170
Financial heaith grade Requires Requires

Improvement | improvement

As can be seen above, the College achieved or exceeded the key objectives, particularly EBITDA
performance, The balance sheet remains strong with cash days exceeding the original targets. The overall
financial health is in line with the original targets.
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Student achievements

Achievement rales in 2020/21 were adversely impacted by Covid-18, 82% of students moved into
employment, further or higher education after they completed college.

Payment performance

The Late Payment of Commercial Debis (Interest) Act 1998, in the absence of agreement to the contrary,
requires colleges to make payments to suppliers within 30 days of either the provision of goods and
services or the date on which the invoice was received. During 2020/21 the College responded to the
Government commitment to pay ail suppliers as soon as possible and, rather than waiting for the full 30
day payment period, brought forward its payments as soon as invoices were approved. The College
incurred no interest charges in respect of late payment for this period.

EQUALITY AND DIVERSITY
Equal opportunities and employment of disabled persons

The College s committed to creating a safe and secure environment for students and staff in which
equalily of opportunity and diversity of backgrounds and experiences is valued. To this effect the College:~

= aims to provide the conditions which encourage everyone to pariicipate in leamning, efiminate
discrimination and actively combat harassment and bullying;

+ values the diversity of all individuals who study or work at the College and the conlribution they
make fo its success;

» has a belief and a commitment to the right of everyone to be given equal access to opportunities
and to be treated with dignity and respect regardiess of any protected characteristic.

The College has specific Equality and Diversity Objectives as follows:-

« To conlinue to improve the achievement rates of all students identifying and, where
appropriate, addressing any achievement gaps;

» To assess the impact of socic-economic background on student performance and identify areas
for further exploration and action;

+ To further improve retention of vulnerable groups through rigorous initial advice and guidance and
individualised study programmes.

+ To further develop an inclusive blended learning environment by supporting students in digital
poverty and ensuring that they develop appropriate digital literacy skills.

» Ensure that learners and apprentices develop a good understanding of radicalisation and
extremism and how it applies fo them {(Ofsted 2020},

+ To achieve kitemarks in recognition of support for young carers.

A pro-aclive Equality and Diversity Committee is In place, membership of which includes an Assistant
Principal and a College Governor who reports back to the Corporation on a regular basis to ensure that
equality and diversity remain high profile aspects of Corporation business. The College is immensely
proud to be the first College nationally to have achieved the Rainbow Flag Award during 2019/20 in
recognition of its commitment to positive LGBT, inclusion and visibility. College also proudly gained the
Sefton Young Carers Bronze Award in May 2021.

As an employer, the College opposes all forms of unlawful and unfair discrimination. The College is
committed to treating all employees fairly and with respect. Selection for employment, promotion, training
or any other benefit is carried out on the basis of aspiration, aptitude and ability.

It is ensured that all people with disabilities have proper access to their right to equal opportunities and to
enter employment with the Corporation and progress their career to achieve thelr individual potential, For
those colleagues in-service who become disabled every effort is made, including re-training where
appropriate, to facilitate their continued employment as members of College staff.

The College is registered as a member of the Department of Work and Pensions’ Disability Confident
Employer scheme. Disability Confident Employers are recognised as going the extra mile to make sure
disabled people get a fair chance.
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Disability statement
The College seeks to achieve the chjectives set down in the Equality Act 2010 and supports this by:-

« eliminaling discrimination and aclively promoling equality of opportunity for all current and
prospective students;

everyone in College being treated with respect and dignity;

having an environment in which a diversity of backgrounds and experiences is valued;

fair and equal treatment for all College stakeholders, including potential students and staff;

having a positive working and leaming environment;

learning opportunities taking place in a safe, healthy, caring and friendly environment in which
expeclations are high and commitied students can achieve;

zero folerance in respect of discrimination, harassment or victimisation;

tackling equality gaps and Improving leamer success;

ensuring accessibility of assessment in line with awarding body regulations.

c« ¢ 5 & 8

. &

Trade Union Facility Time

The Trade Union {Facility Time Publication Requirements) Regulations 2017 require the college to publish
information on facility time arrangements for trade union officials at the college for the peried 1 April 2020 to 31
March 2021, The information is as follows:

Numbers of employees who were relevant officials during the pericd _ 3

Total FTE employee number 2.57

Percentage of time Number of employees

0% -
1-50% 3
51-99% -
100% -

Total cost of facility time £5,134
Total pay hill £9,813,000
Percentage of total bill spent on facility time 0.05%

Time spent on paid trade union activities as a percentage of total
- 100%
paid facility time

The College has had vacant positions for trade union officials throughout the period and has been dealing
with regional representatives of its recognised unions.

GOING CONCERN

The College went into lockdown as a rasult of the national Covid-19 pandemic in March 2019 and for
most of 2020/21 academic year. Teaching and learning continued through provision of remole learning
which was achieved in part through support from Funding bodies enabling technology resources to be
enhanced, This enabled leamers to continue their studies and staff to be able to continue to work from
home, The College maintained a healthy level of cash balances which are expected to continue in the
foreseeable future

After making enquiries, the Corporation considers that the College has adequale resources fo continue in
operational existence for the foreseeable future. For this reason, it continues lo adopt the going concemn
basis in preparing the financial statements.
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EVENTS AFTER THE REPORTING PERIOD

There were no events after the balance shest date that could have had an impact on the financial
statements.

DISCLOSURE OF INFORMATION TO AUDITORS

The members who held office at the date of approval of this report confirm that, so far as they are each
aware, there is no relevant audit information of which the College's auditors are unaware; and each
member has taken all the steps that they ocught to have teken to be aware of any relevant audit
information and to establish that the College’s auditors are aware of that information.

Approved by order of the members of the Corporation on 14" December 2021 and signed on its behalf
by~

Chair - KPassant

Date M&'%"‘Qew""w ZD?‘" ‘
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The following staternent is provided 1o enable readers of the annual report and accounts of the College to
obtain a better understanding of its govermnance and legal structure. This statement covers the period from
1 August 2620 to 31 July 2021 and up to the date of approval of the annual report and financial
statements.

The Coliege conducts its business:

. in accordance with the seven principles identified by the Committee on Standards in Public Life
(selflessness, integrity, objectivily, accountability, openness, honesty and leadership);

it. In full accordance with the guidance to colleges from the Association of Colleges (AoC) in The Code
of Good Governance for English Colleges ('the Code”}.

In the opinion of the Governors, the College complies with all the provisions of the Code and it has
complied throughout the year ended 31 July 2021, The Goveming Body recognises that, as a body
entrusted with both public and private funds, it has a particular duty to observe the highest standards of
corporate govemance at all timas. In camrying out its responsibiliies, it 1akes full account of the Code of
Good Governance for English Colleges issued by the Association of Colleges in March 2015, which i

formally adopted on 1 July 2015.

10
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Members of the Corporation

The members who served the Corporation during the year and any changes since the year end were as follows:

Nzme Date Term Date of Status of Committee Berved Meeting
of of Resignafion/ | Appointment Attendance
Appolntment Office End of term Percentage
of Office
Mr M. Aberdein 12 May 2021 4 yrs - indepandant | Standards (from 1% Seplember W%
2021)
Miss H. Austin 15 November 2021 To the - Student
end of
studie
5
Mrs C Bampton 23 May 2018 4yrs - independent | Governance {ic Dec 2020 inci as 100%
Cltee Chair reappointed (o the
Ctlee 1% Sept 2021}
Audit from November 2020,
Standards (Chair from Feb 2021}
VC to the Corp from Feb 2021
Mrs L. Bell 12 May 2021 4 yrs - Indesendent  § Audit {from ¥ Septernbor 2021) 100%
Mrs M Boneham 25 February 2020 4 yrg - Independent | Resources 100%
Mrs M Brabner 9 March 2020 - - Principal Standards, Resourcas and 100%
Govermance
Ms D Bruce 25 February 2020 To the 14 July 2021 Student Standards 57%%
p end of
studie
s
Ms L Da Siva 1 January 2021 1yr 14 July 2021 Student Standards 0%
Canon JA Feil 21 Januvary: 4 y1s 30 August independent | Ramuneration, Rescurces 100%
1894, 1998 ®, 2021 Resources Chalr uniil 31% March
2002 @ 2008 @, 202%
201082014 B &
1 Febuary 2018 @
Mrs V Felt 16 March 2010 & | 4yrs 31 December | Independent | Chair of Corporslion until Dec 91%
2014 @, 1 February 2020 2020,
2018@ Govermnance
Remuneration
Resources and Standards
W3V Fepner 1 January 2021 Tyr 30 Sapternber Student Standards 33%
2021
Mr REFith 14 November 2018, | 4yrs - independent | Resources, 100%
14 November 2020 Gavemnance (until Dec 2020}
&
Mrs A Gamit 1 January 2021 4 yrs - Independent | Govemance {until 1 Seplember 100%
2021)
Audit from 1% Seot 2021)
Mr M Grutters 14 December 2018 4yrs 11 November independent | Audit (member but resigned ahead 0%
23 August 2019® 2020 of any meelings)
#rs V Hayes 20 November 2017 4 y1s 20 November Staff Govemance 100%
2021
Mrs A Holt 18 Novemnber 2019 2yrs - Associate Co-opled to the Standards 100%
16 November Standards Committee only
0% only
Mrs D, 1 .January 2021 4 yrs “ Independent | Audit 100%
Hutehinson
Mrs C Kennaugh 11 Getober 2019 4 y1s - Independent | Audit {Chair from 1 July 2020) 2%
~ Remunerafion
Mrs 8 Knowles 27 February 2018 4y1s - Staff Standards 80%
r A Kenny 23 May 2018 4 yrg B independent | Resources 23%
Mr M Kundi 1 September 2017 4yrs - Independant | Audit 100%
1 September 2021® Ramuneration (ustil Nov 2020
reappointed 19 Sept 2021}
Standards {untit Dec 2020)
Governance {from 1% Sept 2021)
Mrd Lea 13 January 2020 Zyrs 31 March Parent Resources {unbif Nov 2020) 17%
2021 Audit from Nov 2020 {(member but
did not attend) :
Mr P, Newion 4 Novernber 2021 To the - Student
end of
studio
s

11
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Mrs K Passant 1 February 2018 4 yrs Independent | Vice Chair of Corporation o 95%
December 2020
Chair of the Cosporation from 12
Janoary 2021
Standards {Chalr {o Feb 2021)
and Remuneration {Chair fo
December 20203
Mrs S Porter 1 . January 2021 4yrs - independent | Standards 83%
Mrs J. Pullin 2 November 2021 2yrs - Parent
Mrs C Reid 20 November 2017 4 yrs 20 Navember Stafl Standards 1060%
2021
Mrs K Robinson 10 January 2020 4yrs - Indepervient | Standards 46%
MrT. Rowe 20 November 2021 2yrs Staff
Mr R Simms 1 January 2021 4 yrs - independent | Resources 89%
MrV Trivedi 1 February 2018 4 yrs - Independeni | Resources {fo Dec 2020} 100%
Govermnance {from Cec 2020}
MrJ Tumer 20 March 2018 4 yrs 20 Apil 2021 Associats Audit Commiitee Co-opled 100%
Audit Citee Member only
only
Mr P Walker 1 Apri 2021 4Yrs - Independent | Resources (Chalr of Resources W%
from 1% April 2021}
Govemance {from 1% Sept 2021)
Remuneration

® = Re-gppointment date

Caroline Jenkinson served as Director of Governance of the Corporation to 31¥ January 2021,
Joanne Platt Served as Interim Direclor of Governance from 26% October to 315 December 2020.
Veronica Fell served as Interim Clerk to the Corporation fram 13t January to 28% February 2021.
Lisa Famnhill served as Clerk to the Corporation from 1% March 2021,

The Governance Framework

it is the Corporation's responsibility {o bring independent judgement to bear on issues of strategy,
performance, resources and standards of conduct. The Corporation is provided with regular and timely
information on the overall financial performance of the College together with other information such as
performance against funding targets, proposed capital expenditure, quality matters, personnel related
matters, as wsll as premises to include the estatles sirategy, health and safely and environmental issues,

The Corporation meets at least termly. The Corporation conducts its business through a number of
committees. Membership of Commitlees is at the recommendation of the Governance Commitlee and
approved by the Corporation. Each commitiee has terms of reference, reviewed annually by the
Commiltee and approved by the Corporation.

The Corporation met on seven occasions during 2020/21. The number of meetings held by each
committee in 2020/21, are outlined as follows:

Committee Number of Meetings
Resources 8
Standards 4
Audit 4
Govemnance 5
Remuneration 1

Minutes of all non-confidential meetings are available on the College’s website at Southport.ac.uk or from
the Clerk ta the Corporation, Southport College, Momington Road, Southport PR3 0TT.

The Clerk maintains a register of financial and personal interests of Governors, Senior Postholders,
managers and their partners. The register is available for inspection at the above address.

All Governors are able fo take independent professional advice in furtherance of their duties at the
College's expense and have access to the Clsrk, who is responsible to the Corporation for ensuring
compliance with all applicable procedures and regulations. The appointment, evalustion and removal of
the Clerk are matiers for the Corporation as a whole.

Formal agendas, papers and reporls are supplied to Govemnaors in a timely manner prior to Corporation
and committee meelings. Briefings are also provided on an ad hoc basis.
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The Corporation has a strong, balanced and independent non-executive element and no individual or
group dominates its decision making processes. The Corporation considers that each of ifs non-executive
members is independent of management and free from any business or other relationship which could
materially interfere with the exercise of their independent judgement.

There is a clear division of responsibility in that the roles of the Chair of the Corporation and Accounting
Officer of the College are separate.

Appointments to the Corporation

Any new appointments fo the Corporation are a matter for the consideration of the Corporation as a whole.
The Corporation has a Governance Committes, consisting of independent governors, one staff governor
and the Principal, which is responsible for advising the Carporation on the appointment of Govemors. This
Commiltee will be strengthened for 2021/22 to include representatives from each Committee to support
skills and training discussions. The Corporation is responsible for ensuring that appropriate training is
provided as required. The Corporation approves an annual training plan, taking info account the skills
audit oulcomes, member needs, Quality Improvement Plan objectives and external factors including
sector changes.

The Corporation has approved procedures for the nomination and election of staff, parent and student
governors which the Clerk administers in the event of & vacancy or a forthcoming vacancy. Subject to the
Clerk receiving more than one nomination, elections are held for staff, parent and student governars.

Members of the Corporation are appointed for a term of office not exceeding four years, although they are
eligible for re-appointment at the end of that term. The Standing Orders were amended in July 2021 to
limit the number of terms of office to two four year terms, with extensions only permissible in exceptional
circumstances.

Corporation Performance

The Corporation carries out a self-assessment of its own performance annually as part of the Leadership
and Management aspect of the College Self-Assessment process. The next Self-Assessment Report will
be finalised in December 2021 and itis currently envisaged that Leadership and Management, including
Governance will be assessed as Good.

In addition to feeding into the College Self-Assessment, the Corporation conducts a stand-alone in depth
review of its performance annually resulting in a Govemance Development Plan (GDP). This is on a three
year cycle, alternaling between a self-assessment against the Education Inspection Framework (EIF),
self-assessment against the College’s chosen code, the AOC’s Code of Good Govemance for English
College's and an independent external review of Governance. The review of 16/20 was a seif-assessment
against the EIF. A review of 20/21 was an extemal review of gavernance conducted by the Education and
Training Foundation {In partnership with Association of Colleges),

Associaled action plans are the responsibility of the whole Corporation, and are overseen by the
Governance Committee. The outcomes of any self-assessment or extemal assurance process is alsc
reported to the Audit Committee.

Remuneration Cominittee

During the year the Remuneration Committee was strengthened to comprise the Chairs of Committees
and an independent member with relevant skills and experience to support the work of the Commitiee.
The Commillee’s responsibilities are to make recommendations to the Corporation on the remuneration
and benefits of the Accounting Officer, other senior postholders and the Clerk o the Corporation. The
College has adopted the AoC's senicr staff remuneration code in this respect.

Details of remuneration for the year ended 31 July 2021 are set out in note 7 to the financial statements.

Audit Committes

In accordance with its approved terms of reference, the Audit Commiittee comprised of up to seven
members, which included independent members of the Corporation (excluding the Accounting Officer,
Chair of the Corporation and members of the Resources Committee}, and up to two co-opted members.
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The Audit Committee meets at least termly and provides a forum for reporting by the College's internal
and financial statement auditors and regularity reporiing accountant, who have access o the Commitice
for independent discussion, without the presence of College management. The Commitlee also receives
and considers reports from the main funding bodies as they affect the College’s business.

The College’s internal auditor reviews the systems of internal control, risk management controls and
governance processes in accordance with an agreed plan of input and reports its findings to management
and the Audit Committes. Management is responsible for the implementation of agreed recommendations
and the internal auditor undertakes periodic follow up reviews to ensure such recommendations have
been implemented.

The Audit Committee also advises the Corporation on the appointment of infernal and financial statement
auditors and the regularity reporting accountant and their remuneration for both audit and non-audit work
as well as reporting annually to the Corporation.

The audit committee met four imes in the year to 31 July 2021, The members of the committee and their
attendance records are shown below:

Member Attendance

Christine Bamplon 444

Mark Grutters 0/0 {resigned shead of any meetings}
Carla Kennaugh {Commiittee Chair) 4/4

Diane Hutchinson 212

Mo Kundi 414

Jonathan Lea on

Jim Turner {Associate Member) 373

INTERNAL CONTROL

Scope of responsibility

The Corporation is ultimately responsible for the College’s system of internal conltrol and for reviewing its
effectiveness. However, such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance against
material misstatemnent or loss.

The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
maintaining a sound system of internal control that supports the achievement of the College’s policies,
aims and objectives, whilst safeguarding the public funds and assets for which they are personally
responsible, in accordance with the responsibilities assigned to them in the Funding Agreement between
the College and its funding badies. They are also responsible for reporiing to the Cormporation any material
weaknesses or breakdowns in internal control.

The purpose of the system of infemnal conlrol

The system of internal control is designed to manage risk to a reasonable level rather than {o eliminate all
risk of failure to achieve policies, aims and objectives; it can thersfare only provide reasonable and not
absolute assurance of affectiveness. The system of internal control is based on an ongoing process
designed to identify and prioritise the risks to the achievement of College policies, alms and objeclives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and lo
manage them efficiently, effectively and economically. The system of internal control has been in place in
Southport College for the year ended 31 July 2021 and up to the date of approval of the annual report and
accounts.

Capacity to handle risk

The Carporation has reviewed the key risks to which the College is exposed, together with the operaling,
financial and compliance confrols that have been implemented to mitigate those risks. The Corporation is
of the view that there is a formal ongoing process for identifying, evaluating and managing the College’s
significant risks that have been In place for the period ending 31 July 2021 and up to the date of approval
of the annual report and financial statements. This process is regularly reviewed by the Corporation.
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The risk and control framework

The system of internal control is based on a framework of regular management information, administrative
procedures including the segregation of duties and a system of delegation and accountability. In particutar,
it includes:

= comprehensive budgeting systems with an annual budget, which is reviewed and agreed by the
goveming body;

s regular reviews by the governing body of pericdic and annual financial reporis which indicate
financial performance against forecasts;

« selling targets to measure financial and other performance;
*  clearly defined capital investment control guidelines; and
¢ lhe adoption of formal project management disciplines, where appropriate.

The College has an internal audit service, which operates in accordance with the requirements of the
ESFA’s Post 16 Audit Code of Practice. The work of the internal audit service is informed by an analysis of
the risks to which the College is exposed, and annual internal audit plans are based on this analysis. The
analysis of risks and the internal audit plans are endorsed by the Corporation on the recommendation of
the Audit Commitiee. Each year the Internal Auditor provides the goverming body with a report on internal
audit activity in the College. The report includes the Intemal Auditor’s independent opinion on the
adequacy and effectiveness of the College’s system of risk management, controls and governance
processes.

In March 2020, like most businesses, the College went into lockdown as a result of the national Covid-19
pandemic. For the remainder of the 2019/20 academic year and most of 2020/21 academic year until 5
March 2021, teaching and learning continued through provision of remote leaming. This enabled learners
to complete their studies or, where they were in the first year of studies, continue their leaming and
progress. This proved more problematical for some apprentices whose employment was affected by the
lockdown, with a number being furloughed or becoming unemployed, resulting in breaks in learning or
being withdrawn from their programmes. The College’s continuity plans enabled business to confinue with
the large majority of staff being able fo continue to work fron: home,

Most business functions continued to take place remotely enabling the College to continue its operations
and fulfil its planned activities. Governor meetings also took place in line with the nonmal cycle of business
through electronic means. On-fine learning was provided for a significant part of 2020121 with face-lo-face
classes commencing from 8" March. A *Covid Working Group' consisting of Senior Leaders and Key
managers was established which not only oversaw plans and actual operations, but also a fully
documented risk assessment and continually reassessed different models of delivery in order to achieve
the Government dirsctive of delivering the majorily of leaming on site. Caution was enacted at all times
with ample facility provisions to include sanitising bays and regular deep clean of the enfire estate.

Risks Faced By The Corporation

As detailed within 'Principal Risks and Uncerainties’, the Callege has sought to strengthen ifs governance
processes and has developed and embedded systems of internal control, including financial, operational
and risk management, designed to protect the Colflege’s assets and reputation. The Corporation continues
to utilise internal audit services to support in the identification, management and reduction of risks, with
reports analysed by the Audit Committee and summarised to the Corporation,

A risk register is maintained at the College level which is reviewed in full at least annually by the Audit
Committee and the Corporation and more frequently where necessary. In addition, high risks are reviewed
as a standing item by the Audit Commitlee. The risk register identifies the key risks, the likelihood of
those risks occurring, their potential impact on the College and the actions being taken to reduce and
mitigate the risks. Risks are prioritised using a consistent scoring system, with the system and associated
scoring malrix reviewed and revised with the support of the intemal auditors for implementation in
2021/2022.

In 202072021 a review of risk management processes was underiaken by the internal auditors. The review
considered the controls established by the College to identify, assess, analyse, mitigate, manage, monitor
and report on strategic risks facing the College. As a resuit of the work carried out, management and the
Audit Committee were provided with Substantial Assurance that the areas of the control environment
tested during the audit are designed and operating effectively with no significant weaknesses.
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in addition to the assurances of the internal and external auditors, the College pariicipates in reguiar ESFA
Case Conferences and invited the team of the FEC fo conduct a diagnostic assessment. This external
assurance supports the College Corporation in identifying and mitigating risks, in addition to having a
programmae of link governors to work directly with staff in key areas across the College to ensure full and
accurate information is obtained.

Control Weaknesses Identified

The annual review of the Intemal Auditors indicated no significant internal control weaknesses or
outstanding actions for areas of significant risk. An audt commissioned by the ESFA conducied between
November 2020 and January 2021 identified issues with compliance against funding rules in the following
areas:

= Carry-in apprenticeships and adult education budget provision
» Apprenliceships {from 1 May 2017)
« 16 to 19 study programme

Clawback as a result of the errors was within the budgeted provision and a comprehensive College
response to the recommendations was included in the Education & Skills Funding Agency assurance
review report. This report was shared with the Audit Committee who maintain oversight of the
implementation of the recommendations,

Responsibilities under funding agreements

The financial statements, which incorporated all mandatory elements outlined in the College Accounts
Direction and OfS Accounts Direction, were reviewed and approved by the Board on 14® December 2020,
signed and submitted with the associated documents. This could not be completed ahead of the deadline
of 31st January 2021 dus fo the auditors being unable to sign them off until the funding audit concluded in
early February. The ESFA were made aware of the delayed accounts submission with an extension
granted. Once signed, these were published on the College website.

Statement from the audit committee

The audit commitiee has advised the board of governors that the corporation has an effective framework
for governance and risk management in place. The audit committee believes the corporation has effective
internal controls in place.

The specific areas of work undertaken by the audit commitiee in 2020/21 and up to the date of the
approval of the financial statements are:

Assessed the performance of the internal and external audit function
Approved a policy for the appaintment of the auditors
Received the Financial Statements, including Management Representation Letter, Fraud and
Irreguiarity Report and RSAQ along with the recommendations and advice of the Exlernal
Auditors and considered the audit outcomes for onward recommendation for approval by the
Corporation
» Considered the scope of work of the internal auditors for recommendation to the Board for
approval and recaived the subsequent reports, considered the outcomes and monitored
management action against the recommendalions. 2020/2021 audits included student journey,
apprenticeships delivery, financial controls and IT Data Security,
» Review of Risk Management {including the high risk action plan) with recommendation for the
Corporation o approve risk related policies
Received and recommended for approval the Whistle Blowing and Fraud Policles
Received and reviewed updated regulatory information incl. ACOP updates and NAQ reports
The co-ordination of the auditors
A review of its Terms of Reference including recommending relevant updates to the Corporation
for approval
An assessment of the Committee’s own performance against is terms of reference
Recommended to the Corporation the annual report of the Audit Committee

.- & & B
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Review of effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control. Their review of the effectiveness of the system of internal control is informed by:

the work of the internal auditors;
the work of the executive managers in the College who have responsibility for the development and
maintenance of the internal control framework; and

« comments made by the College’s financial statements auditors, the regularity reporting accountant
and the appointed funding auditors in their management letters and other repoits.

The Accounting Officer has been advised on the implications of the result of their review of the
sffectiveness of the system of internal contral by the Audit Committee which oversees the work of the
internal auditor and other sources of assurance, and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

The Senior Leadership Team receives reports setling out key performance and risk indicators and
considers possible control issues brought to their attention by early warning mechanisms, which are
embedded in the departments and reinforced by risk awareness training. The Senior Leadership Team
and the Audit Committee also receive regular reports from internal audit and other sources of assurance,
which include recammendations for improvement.

The Audit Committee’s role in {his area is confined to a high-level review of the arrangements for intemat
control, The Corporation’s agenda includes a reguiar item for consideration of risk and control and it
receives reports thereon from the Senior Leadership Team and the Audit Committee. The emphasis is on
obtaining the relevant degree of assurance and not merely reporting by exception. At its December 2021
meeting, the Corporation carried out the annual assessment for the year ended 31 July 2021 by
considering documentation from the Senior Leadership Team and Audit Committee, and taking account of
events since 31 July 2021,

Based on the advice of the Audit Committee and the Accounting Officer, the Corporation is of the opinion
that the College has an adequate and effective framework for governance, risk management and control,

and has fulfilled its statutory responsibiiity for “the effective and efficient use of resourcss, the solvency of
the institution and the safeguarding of ifs assels”.

Approved by order of the members of the Corporation on 14 December 2021 and signed on its behalf by:-

Signed {C&Wrﬁ@cwﬁ‘ ) Signed

Chair - K. Passant Accounting Officer - M Brabner

Date i(t-,ZILf\ ........ Date L » N2 -4
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The Corporation has considered ils responsibiiity to nolify the ESFA of material irreguiarily, impropriety
and non-compliance with terms and conditions of funding, under the College's grant funding agreements
and contracts with the ESFA. As part of its consideration, the Corporation has had due regard to the
requiremants of the grant funding agreements and contracls with the ESFA.

We confirm, on behalf of the Corparation, that after due enquiry, and to the best of cur knowledge, the
Corporation believes it is able o identify any material irregular or improper use of funds hy the College, or
material non-compliance with the terms and conditions of funding under the College’s grant funding
agreements and contracts with the ESFA.

We confirm that no instanices of material irregularity, impropriety or funding non-compliance have been

discovered to date, If any instances are identified after the date of this statlement, these will be nolified fo
the ESFA,

Slgned k‘Q"C-ét\”l /P‘L‘Q’("‘ﬁ ) Signed

Chair - KPassant Accounting Officer - M Brabner

Date u.{»(\l-}z' .......... Date allzlo
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STATEMENT OF RESPONSIBILITIES OF THE MEMBERS OF THE CORPORATION

The members of the Corporation are required to present audited financial statements for each financial
year.

Within the terms and conditions of the Callege's grant funding agreements and contracts with the ESFA,
the Corporation, through its Accounting Officer, is required to prepare financial statements and an
operating and financial review for each financial year in accordance with the Statement of Recommended
Practice: Accounting for Further and Higher Education, ESFAs college accounts direction and the UKs
Generally Accepled Accounting Practice, and which give a true and fair view of the state of affairs of the
College and of the result for that year.

In preparing the financial statements, the Corporation is required fo:
» select suitable accounting policies and then apply them consistently;
» make judgements and estimates that are reasonable and prudent;

» state whether applicable Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

»  assess whether the corporation is a going coneem, noting the key supporiing assumptions,
qualifications or mitigating actions as appropriate; and

» prepare financial statements on the going concem basis unless it is inappropriate to assume that
the College wil continue in operation.

The Corporation is also required to prepare a Strategic Report which describes what it is trving o do and
how it is going about it, inciuding information about the legal and administrative status of the College.

The Corporation is responsible for keeping proper accounling records, which disclose with reasonable
accuracy, at any ime, the financial position of the Cotlege and which enable it to ensure that the financial
statements are prepared in accordance with the relevant legislation including the Further and Higher
Education Act 1992 and Charities Act 2011, and relevant accounting standards. It is responsible for taking
steps that are reasonably open to it in order to safeguard the assets of the Collage and 1o prevent and
detect fraud and other irregularities.

The maintenance and integrity of the College websile is the responsibiiity of the Corporation of the
College; the work carried out by auditors does not involve consideration of these matters and, accordingly,
the auditors accept no responsibility for any changes that may have occurred to the financial statements
since they were initially presented on the website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Members of the Corporation are responsible for ensuring that expenditure and income are applied for the
purposes intended by Parliament and that the financial transaclions conform to the authorities that govern
themn. In addition they are responsible for ensuring that funds from the ESFA are used only in accordance
with the grant funding agreements and contracts with the ESFA and any other conditions that may be
prescribed from time to time. Members of the Corporation must ensure that there are appropriate
financial and management controls in place in order to safeguard public and other funds and to ensure
they are used properly. In addition, members of the Corporation are responsible for securing econemical,
efficient and effective management of the College's resources and expenditure, sa that the benefits that
should be derived from the application of public funds from the ESFA are not pul at risk.

Approved by order of the members of the Corporation on 14% Dacember 2021 and signed on its behalf
by~

Signed te&tw‘ &&Qw(‘

Chair - K Passant
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SOUTHPORT COLLEGE
INDEPENDENT AUDITOR'S REPORT TO THE CORPORATION OF SOUTHPORT COLLEGE FOR
THE YEAR ENDED 31 JULY 2021

Opinion

We have audited the financial statements of Southport College (the 'College’) for the year ended 31 July
2021 which comprise the Statement of Comprehensive income, the Statement of Changes in Reserves,
the Balance Sheet, the Statement of Cash Flows and the notes to the financial statements, including a
summary of significant accounting policies and other explanatory information. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporiing Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements;

« give a true and fair view of the state of the College’s affairs as at 31 July 2021, and of its income
and expendilure, gains and losses and changes in reserves, and cash flows for the year then
ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

+ have been prepared in accordance with the Statement of Recommended Practice - Accounting for
Further and Higher Education; and

« meet the requirements of the Accounts Direction issued by the Office for Students ('the OfS
Accounts Direction),

Basis for opinion

We conducted our audit in accordance with International Stendards on Auditing {UK) ("ISAs (UK)) and
applicable law. Our responsibiliies under those standards are further described in the Auditor's
responsibllities for the audit of the financial statements section of our report. We are independent of the
Coliege in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities In accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Corporation’s use of the going concem
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we havs not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the College’s ability o continue
as a going concern for a period of at least twelve months from when the financial stalements are
authorised for issue,

Our responsibilities and the responsibiliies of the Corporation with respect to going concam are described
in the relevant sections of this report. .

Other information

The other information comprises the information included in the Annual Report and Financial Statements,
other than the financial staternents and our auditor's report thereon. The Corporation is responsible for the
other information, Qur opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do nol express any form of assurance
conclusion thereon.
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THE YEAR ENDED 31 JULY 2021

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
slatements or our knowledge obtained in the audit or otherwise appears to be materially misstated. if we
identify such material inconsistencies or apparent material misstatements, we are reguired to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. if, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required o report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Past 16 Audit Code of
Practice issued by the Education and Skills Funding Agency requires us to report te you if, in our opinion:

+ adequate accounting records have not been kept; or
« the financial statements are not in agreement with the accounting records and returns; or
+ we have not received all the information and explanations we require for our audit.

We have nothing fo report in respect of the following matters in relation to which the Regulatory Advice &
Accounts Direction issued by the Office for Students requires us to report to you i, in our opinion:

» where applicable, funds from whatever source administered by the provider for specific purposes
have not been properly applied to those purposes and managed in accordance with relevant
tegistation; or

= where applicable, funds provided by the OIS, UK Research and Innovation (including Research
England), the Education and Skills Funding Agency and the Depariment for Fducation have not
been applied in accordance with the relevant terms and conditions; or

« the requirements of the OfS’s accounts direction have not been mel; or

+ the provider's grant and fee income, as disclosed in the note to the accounts, has been materially
misstated; or

» the College’s expenditure on access and participation activities for the financial year has been
materially misstated

Responsibiiities of the Corporation

As explained more fully in the Statement of Responsibilities of the Members of the Corporation, the
Corporation is responsible for the preparation of financial statements and for being satisfied that they give
a true and fair view, and for such intemal control as the Corporation determing is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the Corporation is responsible for assessing the College’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concem basis of accounting unless the Corporation either intend to liquidate the College or (o cease
operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and with ISAs (UK). Those standards require us to comply with the Financial Reporting
Council’s Ethical Standards for Auditors.

Our objectives are to obfain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an audifor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guaraniee that an
audit condugsted in accordance with 1SAs (UK) will always detect a material missiatement when it exisls.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influsnce the economic decislons of users taken on the

basis of these financial stalements,

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the exient to which these
are capable of detecting irregularities, including fraud is detailed below:

Extent to which the audit was considered capable of detecting Irregularities including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due fo
fraud or error, and then design and perform audit procedures response to those risks, including obtaining
audit evidence that is sufficient and appropriate to provide a basis for our opinion.

in identifying and assessing the risks or material misstatements in respect of irregularities, including fraud
and non-compliance with laws and regulations we considered the following;
+  The nature of the College, the environment in which it operates and the control precedures
implemented by management and the Corporation; and
»  Qur enquiriss of management and the Corporalion about their identification and assessment of
the risks of irregularities.
Based on our understanding of the College and the seclor we identified that the prncipal risks of non-
compliance with laws and regulations related to, but were not limifed to,

« Regqulations and legislation pertinent to the College’s operations;

+  Compliance with the Post-16 Audit Code of Praclice 2020 to 2021;

»  Compliance with the requirements of the Department for Education, Education & Skills Funding
Agency and the Office for Students;

+  Compliance with the requirements of the Office for Standards in Education; and

+ Compliance with Coronavirus Job Retention Scheme.

We considered the extent to which non-compliance might have a material impact on the financial
statements., We also considered those laws and regulations which have a direct impact on the preparation
of the financial statements, such as the Statement of Recommended Praclice - Accounting for Further
and Higher Education 2019 and the Post-16 Audit Code of Practice 2020 to 2021,

We svaluated management and trustees’ incentives and opporiunities for fraudulent manipulation of the
financial statements {including the risk of management override of conirols), and determined that the
principal risks were relaled to;

~  Posling Inappropriate journal entries; and

»  Qversiated Coronavirus Job Retention Scheme claims.
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Audit response to the risks identified;

Our pmcedums to respond to the risks identified included the following;
Gaining an understanding of the legal and regulatory framework applicable to the College and the
sectorin which it operates;

* Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect on
the financial statements;

+ Enquiring of management, the audit committee, the internal audilors and legal advisors
conceming actual and potential litigation and claims;

* Reading minutes of meetings of those charged with governance, reviewing internal audit reports
and reviewing correspondence with the Department for Education, Education & Skills Funding
Agency, the Office for Students and the Office for Standards in Education:

« In addressing the risk of fraud as a result of management override of controls, testing the
appropriateness of journal entries and other adjustments; evaluating rationale of any significant
transactions that are unusual or outside the normal course of business; and

+  Substantive testing of Coronavirus Job Retention Scheme claims

We also communicated relevant identified laws and regulations and potential fraud risks to all
engagement team members, and remained alert to any indications of fraud or non-compliance with laws
and regulations throughout the audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all nrreguianhes

including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflecled in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor's report.

Use of our report

This report is made solely to the Corporation, as a body, in accordance with the Funding Agreement
published by Education and Skifls Funding Agency and our engagement letter.

Qur audit work has been undertaken so that we might state to the Corporation, as a body, those matters
we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Corporation, as a
body, for our audif work, for this report, or for the opinions we have formed.

U\)\\/S&w & Buoek (Aot Lawdral.

Whylie & Bisset (Audit) Limited

Chartered Accountants

Statutory Auditor

168 Bath Street

Glasgow

G2 4TP Date: ¢\ 12\ 2




Reporiing accountant’s assurance report on regularity

To: The corporation of Southport College and Secretary of State for Education, acting through
Education and Skills Funding Agency {the ESFA)

In accordance with the terms of our engagement lefter dated 1 November 2021 and further to the
requirements and conditions of funding in the ESFA’s grant funding agreements and confracts, or those of
any other public funder, we have carried out an engagement o obtain limiled assurance about whether
anything has come to our attention that would suggest, in all material respects, the expendifure disbursed
and income received by Southport Coliege during the period 1 August 2020 to 31 July 2021 have not been
applied to the purposes identified by Parliament and the financial fransactions do not conform {o the
authorities which govern them.

The framework that has been applied is set out in the Post-18 Audit Code of Practice {the Code) issued by
the ESFA and in any relevant conditions of funding concerning adult education nofified by a relevant
funder. in line with this framework, our work has specifically not considered income received from the
main funding grants generated through the Individualised Leamer Record data returns, for which the
ESFA has other assurance arrangements in place.

This report is mads solely to the corporation of Southport College and the ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to the corporation
of Southport College and the ESFA those matters we are required to state in a report and for no other
purposs. To the fullest extent permitted by law, we do not accept, or assume, responsibility to anyone
other than the corporation of Southport College and the ESFA for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Southport College and the reporting accountant

The corporation of Southport College is responsible, under the requirements of the Further & Higher
Education Act 1992, subsequent legislation and related regulations and guidance, for ensuring that
expenditure disbursed, and income received, are applied for the purposes intended by Parllament, and the
financial transactions conform to the authorities that govern them.

Qur responsibiliies for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
reguirements of the Code. We report to you whether anything has come to our altention in carrying out our
work which suggests that in all material respects, expenditure disbursed and income received, during the
pariod 1 August 2020 to 31 July 2021 have not been applied to purposes intended by Parliament or that
the financial transactions do not conform 1o the authorities which govern them,

Approach

We conducted our engagement in accordance with the Code issued by the ESFA. We performed a limited
assurance engagement as defined in that framework.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negalive
conclusion on regularity.

A fimited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express a

positive opinion.

Qur engagement includes examination, on a test basis, of evidence relevani lo the regularity of the
corporation’s income and expenditure.
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REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY (contd)
The worlk undertaken to draw to our conclusion includes:

Documenting the framework of authorities which govern the activities of the Coliege;
Undertaking a risk assessment based on our understanding of the general control environment
and any weaknesses In internal controls identified by our audit of the financial statements;

e Reviewing the self-assessment questionnaire which supports the representations included in the
Chair of Governors and Accounting Officer's statement on regularity, propriely and compliance
with the framework of authorities;

+ Testing transactions with related parties;

Confirming through enquiry and sample testing that the College has complied with its procurement
policies and that these policies comply with delegated authorities; and

» Reviewing any evidence of impropriety resulting from our work and determining whether it was
significant enough to be referred to in our regularify report.

Conclusion

In the course of our work, nothing has come fo our attention which suggests that in all material respects,
the expenditure disbursed and income received during the period 1 August 2020 te 31 July 2021 has not
been applied to purposes intended by Parliament, and the financial transactions do not conform to the
authorities that govern them.

S 6&& & Sooeh (Quobd:} Lewdak,

Wylie & Bisset (Audit) Limited
Chartered Accountants
Statutory Auditors

168 Bath Street

Glasgow

G2 47TP

Date: \.\\2\2,
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STATEMENT OF CONMPREHENSIVE INCOME
For the year ended 31 July 20621

INCOME

Funding body grants

Tuition fees and education confracts
Other operaling income

Investiment income

Total income
EXPENDITURE

Staff costs

Other operaling expenses

Depreciation
Interest

Total expenditure

DEFICIT BEFORE TAX

Taxation

DEFICIT FOR THE YEAR

Actuarial gain/ (Joss) in respect of pension scheme

TOTAL COMPREHENSIVE (LOSS) FOR THE YEAR

SOUTHPORT COLLEGE

Notes

Q1 de

10

19

2021 2020
£'000 £1000
11,024 11,097
1,545 1,581
82 188

33 51
12684 12,017
10,146 10,223
3,047 2,896
1,616 1,601
184 197
14,993 14,917
(2,309)  (2,000)
{2,309) {2,000)
714 (1,634)
(1,595)  {3,634)
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STATEMENT OF CHANGES IN RESERVES
For the year ended 31 July 2021

Balance at 1st August 2019
Deficit from the income and expenditure acoount
Other comprehensive income

Transfers between revaluation and income and
expenditure reserves

Balance at 31st July 2020
Deficlt from the income and expenditure account
Other comprehensive income

Transfers between revaluation and income and
expenditure reserves

Total comprehensive income for the year

Balance at 31st July 2021

SOUTHPORT COLLEGE

Income and  Restricted Revaluation
Expenditure  Reserves  Reserve Total
Account
£°000 £000 £000 £'000
11,963 13 4,509 16,485
{2,000) - - {2,000}
(1,634} - - {1,634}
159 - {159} -
8,488 13 4,350 12,851
{2,309} - (2,309)
714 - - 714
159 - (159) -
| (1,436) - (159) (1,595)
7,052 13 4,131 11,256
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SOUTHPORT COLLEGE

BALANCE SHEET
As at 31 July 2021
2021 2020
Note £'000 £000
NON CURRENT ASSETS
Tangible Fixed assets 11 30,435 29,383
Fixed asset invesiments 12 1.000 1,000
31,435 30,383
CURRENT ASSETS
Stock 7 15
Trade and other receivables 13 113 322
Cash and cash squivalents 5,049 5,560
5,169 5,897
CREDITORS: amounts falling due within one
year 14 2,496 1,840
NET CURRENT ASSETS 2873 4,057
TOTAL ASSETS LESS CURRENT LIABILITIES 34,108 34,440
CREDITORS: amounts falling due after more
than one year 15 (12,047}  (10,792)
PROVISIONS
Defined benefit obligations 19 {10,805y  {10,797)
TOTAL NET ASSETS 11,256 12,851
RESTRICTED RESERVES 13 13
UNRESTRICTED RESERVES
Income and expenditure account 7,052 8,488
Revaluation reserve 4191 4,350
TOTAL UNRESTRICTED RESERVES 11,243 12,838
TOTAL RESERVES 11,256 12,851

The financial statements on pages 26 t0 44 were approved and authorised for issue by the Corporation on
14" December 2021 and were signed on its behalf on that date by:

Signed w‘w—\ ’?M Signed

Chair - K Passant Accounting Officer - M Brabner

Date K‘,{]'L)L‘ Date f"*'“?—]’?r; ......
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STATEMENT OF CASH FLOWS
For the year ended 31 July 2021

Cash flow from operating activities

Deficit for the year

Adjustments for non-cash ifems

Depreciation

Increase in stocks

Decrease in deblors

Increase in creditors due within one year

Release of deferred capital grants

Pensions costs less contributions payable
Adjustments for investing or financing activities

Investment income
Interest payable

Net cash flow from operating activities
Cash flows from investing activities
Investment income

Payments made to acquire fixed assets
Deferred capital grants received

Cash flows from financing activities

Loan interest paid

{Decrease) / Increase in cash and cash equivalents in the year

Reconciliation of net cash flow to movement in net funds
{Decrease} / Increase in cash in the year

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

SOUTHPORT COLLEGE

2021 2020
£000 £000
(2.308)  (2,000)
1,616 1,601
8 -
17 27
641 148
(429) (359)
553 412
{33) 51)
184 197
248 (24)
32 29
{2,653) (873}
1.877 1,065
(744) 221
(15) {15)
{18) (15)
{511) 182
(511) 182
5,560 5,378
5,049 5,560




SOUTHPORT COLLEGE

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

1.

STATEMENT OF ACCOUNTING POLICIES AND ESTIMATION TECHNIQUES

The following accounting policies have been applied consistently in dealing with items which are
considerad material in relation fo the financial statlements,

Basis of preparation

These financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting for Further and Higher Education 2013 {the 2019 FE HE SORP), the College
Accounts Direction and in accordance with Financial Reporiing Standard 102 “The Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland” (FRS102). The College
is a public benefit entity and has therefore applied the relevant public benefit requirements of FRS102.

The preparation of financial slatements in compliance with FRS102 requires the use of certain critical
accounting estimates. It also requires management to exercise judgement in applying the College's
accounting policies.

Basis of accounting

The financial statements are prepared in accordance with the historical cost convention as modified
by the revaluation of ceriain fixed assets.

Going concern

The activities of the College, together with the factors likely to affect its future development and
performance are set out in the Strategic Reporl. The financial position of the College, ils cashflow,
liquidity and borrowings are presented in the Financial Statements and accompanying Notes,

The College currently has £5.0m of cash and short term deposits, a £3.0m loan from the Depariment
for Education outstanding and £11.2m of reserves. The College's forecasts and financial projections
indicate that it will be able fo operate for the foreseeable future.

Accordingly the College has a reasonable expectation that it has adequate resources to continue in
operational existence for the foreseeable future, and for this reason will continue to adopt the going
concemn basis in the preparation of its Financial Statements.

Recognition of income

Government revanue granis include funding body recurrent grants and other grants and are
accounted for under the accrual model as permitted by FRS 102. Funding body recurrent grants are
measured in line with best estimates for the period of what is receivable and depend on the particular
income stream involved, Any under achievement for the Adull Education Budget is adjusted for and
reflected in the level of recurrent grant recognised in the income and expenditure account, The final
grant income is normally determined with the conclusion of the year e reconciliation process with
the funding body following the year end, and the results of any funding audits. 16-18 leamer funding is
not normally subject to reconcifiation and is therefore not subject to contract adjustments.

The recurrent grant from the Office for Students (OFS) represents the funding allocations attributable
to the current financial year for Higher Education provision and is credited direct to the Statement of
Comprehensive income.

Grants (including research grants) from non-government sources are recognised in income when the
College is entitled fo the income and performance refated conditions have been met. Income received
in advance of performance refated conditions being met is recognised as deferred income within
creditors on the balance sheel and released to income as the conditions are met.

Government capilal grants are capitalised, held as deferred income and recognised in incoms over
the expected uselful life of the asset, under the accrual model as permitted by FRS 102, Other capital
grants are recognised in income when the College is entitled to the funds subject to any performance
related conditions being mel. income received in advance of performance relaled conditions being
met is recognised as deferred income within creditors on the balance sheet and released to income
as conditions are met.
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SOUTHPORT COLLEGE

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

1.

STATEMENT OF ACCOUNTING POLICIES AND ESTIMATION TECHNIQUES {continued)

incoms from lwition fees is stated gross of any expenditure which is not a discount and is recognised
in the period for which it is received and includes all fees payable by students or their sponsors.

All income from short-term deposits and investments is cradited o the income and expsnditure
account in the period in which it is earned on a receivable basis.

Other discrete Funding Body funds received during the year are taken to Income in line with the
specific terms and conditions attached fo each fund to the extent of the completion of the contract or

service concerned.
Accounting for post-employment benefits

Post-employment benefits to employees of the College are provided by the Teachers’ Pension
Scheme (TPS) and the Merseyside Pension Fund (MPF}. These are defined benefit plans which are
externally funded.

Teachers’ Pension Scheme

The TPS is an unfunded scheme. Contributions to the TPS are calculated so as to spread the cost of
pensions over employees’ working lives with the College in such a way that the pension costis a
substantially level percentage of current and future pensionable payroli. The contributions are
determined by qualified actuaries on the basis of valuations using a prospective benefit method.

The TPS is a mulli-employer scheme and there is insufficient information available to use defined
benefit accounting. The TPS Is therefore treated as a defined conlribution plan and the contributions
are recognised as an expense in the income stalement in the periods during which services are
rendered by employees.

Merseyside Pension Fund (MPF)

The MPF is a funded scheme. The assets of the MPF are measured using closing fair values. MPF
liabiliies are measured using the projecled unit credit method and discounted at the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date, The amounts
charged to operating surplus are the current service costs and the costs of scheme introductions,
henefit changes, setlements and curtailments. They are included as part of staff costs as incurred.

Net interest on the net defined benefil fability/asset is also recognised in the Statement of
Comprehensive Income and comprises the interest cost on the defined benefit obligation and interest
income on the schame assets, calculated by multiplying the f2ir value of the scheme assetls at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assels Is recognised
in interest and other finance costs. Actuarial gains and losses are recognised immediately in actuarial
gains and losses,

Short term Employment henefits

Short term employment benefits such as salaries and compensated absencss (holiday pay) are
racognised as an expense in tha year in which the employees render service {o the College. Any
unused benelfits are accrued and measured as the additional amount the College expecistopayas a

result of the unused entitiement.

Non-current Assets - Tangible fixed assets

Tangible fixed assets are stated at cost / deemed cost less accumulated depreciation and
accumuiated impairment losses. Certain items of fixed assets that had been revalued to fair value on
or prior to the date of fransition to the FE HE SORP, are measured on the basis of deemed cost,
being the revalued amount at tha dats of that revaluation.
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SOUTHPORT COLLEGE

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

1.

STATEMENT OF ACCOUNTING POLICIES AND ESTIMATION TECHNIQUES {continued)

Freehold land and buildings

Land and buildings inherited from the Local Education Authority (LEA) are stated in the balance sheat
at valuation at date of transfer on the basis of depreciated replacement cost. Land and buildings
acquired since incorporation are included in the balance shest at cost. Freehokd land totaling
£1,553,000 is not depreciated. Freehold buildings are depreciated over their expected useful
economic life to the College of 50 years. Where iand and buildings are acquired with the aid of
specific grants, they are capitalised and depreciated as above. The related grants are credited to a
deferred capital grant aceount and are released o the income and expendilure account over the
expected useful economic life of the related asset on a basis consistent with the depreciation policy.
A review for impairment of a fixed asset is carried out if events or changes in circumstances indicale
that the carrying amount of any fixed asset(s) may not be recoverable. Shorifalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Camprehensive Income and Expenditure

On adoption of FRS 102, the College followed the transitional provision to retain the book value of
fand and buildings, which were revalued in 1993 and 1996, as deemed cost but not to adopt & policy
of revaluations of these properties in the future.

Subsequent expenditure on existing fixed assels

Where significant expenditure is incurred on tangible fixed assets it is charged to the income and
expenditure account In the period it is incurred, unless it meets one of the following criteria, in which
case it is capitalised and depreciated over its useful economic fife to the College of 15 to 50 years:

market value of the fixed asset has subsequently improved;

assels’ capacily increases;

substantial improvement in the quality of output or reduction in operating costs;
significant extension of the asset’s life beyond that conferred by repairs and maintenance.

. & & »

Equipment

Except for computer equipment, equipment costing less than £500 {exclusive of VAT) per individual
item is writlen off o the income and expenditure account in the period of acquisition.

All equipment is depreciated on a straight-line basis over its estimated useful economic life as follows:

Motor vehicles 3 years
Computer equipment 5 years
General equipment 3-10 years
Furmniture and fittings 15 years

Where equipment is acquired with the aid of specific grants it is capitalised and depreciated in
accordance with the above policy, with the related grant being credited to a deferred capilal grant
account and released to the income and expenditure account over the expected economic fife of the
related equipment.

Assels under construction
Assels under construciion are accounted for at cost, based on the valus of architects’ cerfificates and
other direct costs, incurred to 31 July. They are not depreciated until they are brought into use.

investment Properties

Investment properties are included in the balance sheet at valuation as determined by Senior
Postholders with the assistance of independent professional advice.

Leased assets
Costs in respect of operating leases are charged on a straight line basis over the lease term to the

Statement of Comprehensive Income and Expenditure.,
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" SOUTHPORT COLLEGE

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

1.

STATEMENT OF ACCOUNTING POLICIES AND ESTIMATION TECHNIQUES (continued)

Stocks

Stocks are stated at the lower of cost and net realisable value. Where necessary, provision Is made
for obsolete, slow moving and defactive stocks. ,

Cash and cash equivalents

Cash includes cash in hand, deposits repayable on demand and overdrafts. Deposits are repayable
on demand if they are in practice available within 24 hours without penaity.

Cash equivalents are short term, highly figuid investments that are readily converiible to known
amounts of cash with insignificant risk of change in value. An investment qualifies as a cash
equivalent when it has maturity of 3 months or less from the date of acquisition.

Maintenance of premises

The cost of day to day and planned maintenance is charged 1o the income and expenditure account in
the period it is incurred.

Discretionary support funds

The College acts as an agent in the coflection and payment of certain Discretionary Support Funds.
Related payments received from the funding bodies and subsequent disbursements fo studenis are
excluded from the income and expenditure account and are shown separately in note 21, except for
the 5 per cent of the grant received which is available to the College to cover administration costs
relating to the grant. The College employs one member of staff dedicated to the administration of
Leamer Support Fund applications and payments,

Taxation

The College is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK Corporation tax purposes,

Accordingly, the College is potentially exempt from taxation in respect of income or capital gains
received within categories covered by sections 478-488 of the Corporation Tax Act 2010 or section
256 of the Taxation of Chargeable Gains Act 1992, to the exient that such income or gains are
applied exclusively to charilable purposes.

The College is partially exempt in respect of Value Added Tax (VAT), so that it can only recover a
miner element of VAT charged on its inputs. lrrecoverable VAT on inputs is included in the costs of
such inpuls and added to the cost of tangible fixed assets as appropriate, where the inpuls
themselves are tangible fixed assels by nature.

Judgements in applying accounting policies and key sources of estimation uncertainty

in preparing these financial statements, management have made the following judgements:

+ Determine whether leases entered into by the College either as a lessor or a lessee are operating or
finance leases. Those decisions depend on an assessment of whether the risks and rewards of
ownership have been transferred from the lessor to the lessee on a lease by lease basis.

+ Determine whether there are indicators of impairment of the College’s tangible assats. Factors taken

into consideration in reaching such a decision include the economic viability and expected future
financial performance of the asset.
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SOUTHPORT COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

1.  STATEMENT OF ACCOUNTING POLICIES AND ESTIMATION TECHNIQUES (continued)
Judgements in applying accounting policies and key sources of estimation uncertainty {cont)

Other key sources of estimation uncertainty:

« Tangible fixed assets
Tangible fixed assets, other than investment properties, are depreciated over their useful lives taking
into account residual values, where appropriate. The actual lives of the assets and residual values
are assessed annually and may vary depending on a numnber of factors. In re-assessing asset lives,
faclors such as fechnological innovation and maintenance programmes are taken inlo account.
Residuat value assessments consider issues such as future market conditions, the remaining life of
the asset and projected disposal values.

« Local Govemment Pension Scheme
The present value of the Local Government Pension Scheme defined benefit fiability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumplions used in determining the net cost {income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 19, will impact the carrying amount of
the pension Hiability. The acluary has used a roll forward approach which projects resuils from the
latest full actuarial valuation performed at 31 March 2019 to value the pensions liability at 31 July
2021. Any differences between the figures derived from the roli forward approach and a full actuarial
valuation would impact on the carrying amount of the pension Hability.

2.  FUNDING BODY GRANTS

2021 2020

£000 £'000

£ducation and Skills Funding Agency (Adult) 74 143
Education and Skilis Funding Agency (16-18}) 8,086 7,849
Education and Skills Funding Agency {(Apprenticeships) 869 1,022
Liverpool City Region {Adult) 948 1,056
Office for Students (OFS) 75 77
Other funding body non-recurrent grants 550 498
Releases of government deferred capital grants 408 341
Releases of OF S deferred capital grants 14 11

11,024 11,007

3.  TUITION FEES AND EDUCATION CONTRACTS

2021 2020
£'000 £'600
Adult education fees 173 153
Fees for FE loan supported courses 588 540
Fees for HE loan supported courses 783 888
1,545 1,581
Details of sources of funding body grants and tuition fess
2021 2020
£'000 £'000
Grant income from the OFS 86 88
Grant income from other bodies 10,9338 11,0
Fee income for taught awards 783 888
Fee income from non-qualifying courses 762 693

12,568 12,678




SOUTHPORT COLLEGE

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

4.  OTHER INCOME

2021 2020
£'000 £000
Non-government capital grants 7 7
Miscellaneous Income 75 181
82 188
5. INVESTMENT INCOME
2021 2020
£'000 £900
Cther interest receivable 33 51
33 51

6. STAFF COSTS
The average number of persons {including key management personnetl) employed by the College

during the year was:
2021 2020
Teaching staff 212 239
Non teaching staff 178 194
390 433

Staff costs for the above persons

2021 2020
£'000 E'000
Wages and salaries 1,279 7484
Sacial security costs 568 650
Other pension costs 1,936 1,965
Payroll sub-total 8,783 10,099
Contracted out staffing services 28 86
Staff severance ~ contractual 335 38
Total staff costs 10,146 10,223

7.  KEY MANAGEMENT PERSONNEL

Key management personnel are those persons having authority and responsibility for planning,
directing and controlling the activities of the College and are represented by the Senior Leadership
Team which comprised the Principal (who is also the Accounting Officer), Deputy Principal (from 1
February 2021), Vice Principal Services (until 30 April 2021), Director of Finance & Facilities {from 22
March 2021), Vice Principal Cumiculum & Quality {until 21 March 2021), and the Assistant Principal
Curriculum & Quality {until 22 November 2021}, Assistant Principal Student Experience & Welfare
{from 22 March 2021}, Assistant Principal Teaching, Leaming & Quality (from 1 May 2021 until 31
August 2021) and Assistant Principal Teaching, Leamning & Quality (from 6 Septembar 2021)
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SOUTHPORT COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

7. KEY MANAGEMENT PERSONNEL (continued)

Emoluments of Key management personnel, Accounting Officer and other higher paid staff

2021 2020
Number  Number

The number of key management personnel including the Accounting
Officer was: & 5

The number of key management personnel who received annual emoluments, excluding pension
contributions, but including benefits in kind, in the following ranges was:

2021 2020
£25,001-£30,000 1 -
£35,001-£40,000 1 -
£45,001-£50,000 - 1
£50,001-£55,000 1 -
£55,001-£60,000 2 1
£75,001-£80,000 - 2
£85,001-£90,000 - 1
£115,001-£120,000 1 -

8 5
Key management personnel remuneration is made up as follows:

2021 2020

£000 £060
Salaries 345 341
Benefils in kind 3 3

348 344
Peansion contributions 77 77
467 463

There were no amounts due to key management personne! thal were waived in the year, nor any
salary sacrifice arrangements in place.

The above remuneration includes amounts payable to the two Accounting Officers of Southport
College {who are also the highest paid officers) of:
Mr J D Clarke to 12 April 2620:

2021 2020

£000 £000

Salary - 87
Benefits in kind - 1
- 88

Pension contributions - 18




SOUTHPORT COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

7. KEY MANAGEMENT PERSONNEL {continued)

Mrs M Brabner from 9 March 2020:

2021 2020

£000 £000

Salary 118 45
Benefils in kind 1 -
117 46

Pension contributions 27 11

The governing body adopted the AoC's Senior Staff Remuneration Code in July 2019 and assesses
pay in line with its principles.

The remuneration package of the senior posthoiders is subject to annual review by the Remuneration
Commiittee of the governing body who use the AOC Senior Pay Survey for benchmarking information
to provide objective guidance. For both 2019/20 and 2020/21 the pay award for senior postholders
was the same as for all other staff.

The Principal and Chief Executive reporis to the Chair of Governors, who undertskes an annual
review of their performance against the college's overall objectives using both qualitative and
quantitative measures of performance.

Relationship of Principal’s pay and remuneralion expressed as a multipie:

2021 2020
Principal's basic salary as a multiple of the median of all staff 4,93 4,84
Principal's total remuneration as a multiple of the madian of alf staff 4.93 5.00

The members of the Corparation other than the Accounting Officer and the staff members did not
receive any payment from the institution other than the reimbursement of travel and subsistence
expenses incurred in the course of their duties.

8. OTHER OPERATING EXPENSES

221 2020
£000 £000
Teaching costs 533 595
Non teaching costs 1,316 1,210
Premises cosis 1,188 1,081
3,047 2,896
Other operating expenses include:
Auditors’ remuneration
internal audit 19 13
Financial Statements external audit 28 18
Other services from external audii —~ TPA 1 1
Depreciation 1,616 1,601
Hire of equipment — operating leases &8 61
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SOUTHPORT COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

9. INTEREST AND OTHER FINANCE COSTS

2021 2020
£000 £000
ESFA Loans 15 15
Pension finance costs {note 19) 169 182
184 197
10. TAXATION
The members do not believe the College was liable for any Corporation Tax arising out of its activities
during either period.

11. TANGIBLE FIXED ASSETS

Freehold
land and  Asseis under
buildings Construction Equipment Total

£'000 £'000 £000 £'000
Cost or valuation
At 1 August 2020 43,096 29 8,556 51,751
Additions 1,830 - 838 2,868
Transfers 98 {99) - -
Disposals - - (59) {59)
At 31 July 2021 45,025 - 9,335 54,360
Depreciation
At 1 August 2020 14,340 - 8,028 22,368
Charge for the year 1,134 - 482 1,616
Disposals - - {59) {59)
At 31 July 2021 15,474 - 8,451 23925
Net book value
A 31 July 2021 27,239 - 528 30,435
Inherited 4,191 - - 4,191
Financed by capital grant 9,186 - 218 A0
Other 16,174 - 668 16,843
At 31 July 2021 29,551 - 884 30435
At 31 July 2020 28,758 99 528 29,383

inherited land and buildings at Southport College were vajued in March 1993 at depreciated
replacement cost by Grimley J R Eve, a firm of independent property consultants. inherited land and
buildings belonging to KGV were valued in 1996 at depreciated replacement cost by independent
chartered surveyors from the Property Consullancy Division of Lancashire County Council.

if inherited land and huildings had not been valued they would have been included at the following
amounts:
2021 2029
£°000 £°000

At 31 July 2021 and 31 July 2620
Cost - -
Aggregate depreciation based on cost - -

Net book value - -



SOUTHPORT COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

12.  FIXED ASSET INVESTMENTS

investment
Properties
£000

Cost or valuation
At 1 August 2020 & 31 July 2021 1,000

Depreciation

At 1 August 2020 & 31 July 2021 -
Net book value ———
At 1 August 2020 & 31 July 2021 1,600

Investment properties are included in the balance sheet at valuation as determined by Senior
Postholders with the assistance of independent professional advice.

If iInvestment properties had not been valued they would have been included at the following amounts:

2021 2020
At 31 July 2021 and 31 July 2020 £°000 £'000
Cost 611 611
Aggregate depreciation based on cost 291 278

Net book value 320 332

13. DEBTORS

2021 2020

£'000 £000

Trade receivables 9 21
Prepayments and accrued income 38 37
Amounts owed by the Education and Skills Funding Agency 88 71
Amounts owed by ather funding bodies - 193

113 322

4. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020

£'000 £000

Trade payables 568 371
Other taxation and social security 391 372
Accruals and deferred income 1,108 501
Deferred Income - government capital grants 429 429
Deferred Income - government revenue grants - 167
2,496 1,840

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2021 2020

£'000 £000

Deferred Income ~ government capital grants 9,047 7,792
Amounts owed to the Education and Skills Funding Agency 3,000 3,000
12,047 10792
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SOUTHPORT COLLEGE

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

16.

17.

18.

19.

CAPITAL AND OTHER COMMITMENTS

2021 2020
£°000 £'000
Commitments contracted for at 31 July 209 84

LEASE OBLIGATIONS

At 31 July 2021 the College had minimum leass payments under non-cancellable operaling leases as
follows:

2021 2020
£000 £000
Future minimum lease payments due - other
Not later than one year 7 61
Later than one year and nat later than five years - 7
Expiring belween two and five years inclusive 7 68

EVENTS AFTER THE REPORTING PERIOD
There wera no post balance sheet events.
DEFINED BENEFIT OBLIGATIONS

The College’s smployees belong to two principal post-employment benefit plans; the Teachers'
Pensions Scheme England and Wales (TPS) for academic and related staff; and the Local
Government Pension Scheme (LGPS) for non-teaching staff which is managed by Merseyside
Pension Fund {MPF). Both are defined benafit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries,
The latest formal actuarial valuation of the TPS was 31 March 2019 and the LGPS 31 March 2018.

Total Pension cost for the year

2021 2020

£000 £'000

Teachers pension Scheme: contributions paid 049 961

{.ocal Government Pension Scheme:

Contributions paid 488 428
FRS 102 {28} charge 562 578

1080 1,004

Change in contributions payable - -

Total Pension Cost for Year within staff costs 1,988 1,985

Teachers' Pension Scheme

The Teachers' Pension Scheme {TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pension Scheme Regulations 2014. These regulations apply to teachers in schools,
colleges and other educational establishments. Membership is aulomatic for feachers and lecturers
at efigible institulions. Teachers and lecturers are able to opt out of the TPS.

The TPS is an unfunded scheme and members contribule on a "pay as you go’ basis — these
contributions, along with those made by employers, are credited to the Exchequer under
arrangements governed by the above Act. Retirement and other pension benefits are paid by public
funds provided by Parliament.

Under the definitions set outin FRS 102 (28.11), the TPS is a mult-employer pension plan. The
College is unable to identify its share of the underlying assels and liabilities of the plan.

Accordingly, the College has taken advantage of the exemption in FRS 102 and has accounted for its
contributions to the scheme as if it were a defined-contribution plan. The College has set out above
the information available on the plan and the implications for the College in terms of the anticipated
contribution rates.
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SOUTHPORT COLLEGE

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

19,

DEFINED BENEFIT OBLIGATIONS (continued)

The valuation of the TPS is carried out in line with regulations made under the Public Service Pension
Act 2013. Valuations credit the teachers' pension account with a real rate of return assuming funds
are invested in noticnal invesiments that produce that real rate of refum.

The latest acluarial review of the TPS was carried out as at 31 March 2018. The valuation report was
published by the Department for Education {the Department) in April 2019. The valuation reported
total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service o the effective date of £218 billion, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £198 bilfion giving a notional past
service deficit of £22 billion.

As a result of the valuation, new empleyer contribution rates were set at 23.68% of pensionable pay
from September 2019 onwards (compared to 16.48% during 2018/19). DfE agreed fo pay a teacher
pension employer confribution grant to cover the additional costs during the 2020-21 academic year.

A full copy of the valuation report and supporting documentation can be found on the Teachers’
Pension Scheme website.

The pension costs paid fo TPS in the year amounted to £989,000 (2020: £1,4580,000)

Merseyside Pension Fund

The Mersseyside Pension Fund is a funded multi-employer defined benefit scheme, with the assets
held in separate trustee administeraed funds. The total contribution made for the year ended 31 July
2021 was £581,000 of which employers’ contributions {otalled £434,000 (which included £55,000 of
deficit recovery contributions} and employees’ contributions totalled £147,000. The agreed
contribution rates for fulure years are 19.1% for employers and between 2.9% and 8.5% for
employees, depending on salary according to a national scale.

Principal Actuarial Assumptions

The following information is based upon a full actuarial valuation of the fund at 31 March 2019
updated to 31 July 2021 by a gualified independent actuary,

At 31 July At 31 July

2021 2020

% %

Rate of increass in salaries 4.1 23
Future pensions increases 27 24
Discount rate for scheme ligbilities 1.6 1.6
Inflation assumption (CPY) 28 23

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on refirement age 65 are:
At 31 July At 31 .July

2021 2020
Retiring today
Males 21.0 20.9
Females 241 240
Retiring in 20 years
Males 228 225
Females 26.0 259
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

19,

DEFINED SENEFIT OBLIGATIONS (continued)
Merseyside Pension Fund {continued)

The College’s share of the assets and liabilities in the scheme were:

Equities
Govarmnment bonds
Other bonds
Property

Cash

Other

Total fair value of plan Assets

Actual return on plan assets

SOUTHPORT COLLEGE

Value at Value at
31 July 31 July
20214 20620
£'000 £000
11,684 9,851
771 891
6,475 5,593
2.349 1,831
1,019 2,178
5,455 4,405
27,553 24,749
3,476 165

The amount includad in ths balance sheet in respect of the defined benefit pension plan is as

follows:

Fair Value of plan assels
Present value of plan liabilities

Net pensions liability

2021 2020
£000 £1000
27,553 24,749
38,358 35546
(10,805)  (10,797)

Amounts recognised in the Statement of Comprehensive income in respect of the plan are as

follows:
Amounts included in staff costs

Current service cost

Total

Amount recognised in Other Comprehensive Income

Relurn on pension plan assels

Experience losses arising on defined benefit obligations

Amount recognised in Other Comprehensive Income

2021 2020
£'000 £'000
979 913
979 913
2021 2020
£000 £'000
3,085 (375)
(2,371) (1,259)
714 (1.634)
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

19.

20,

DEFINED BENEFIT OBLIGATIONS {continued)
Merseyside Pension Fund {continued)

Mavement in net defined benefit Hability during year

Net defined benefit fiability in scheme at 1 August

Movement in year:

Current service cost (net of employee contributions)
Employer Contributions

Past service cost

Net interest on assets

Administration expenses

Actuarial gain/{loss)

Net defined henefit liability in scheme at 31 July

Changes in the present value of defined benefit
obligations

Defined benefit obligations at start of period
Current Service cost

Interest cost

Contributions by scheme participants

Actuarial loss/(galn)

Past service cost

Defined benefit obligations at end of period

Changes in fair value of plan assets

Fair value of plan assets at start of period
Expected return on assets

Actuarial (loss)/gain

Administration expenses

Employer contributions

Contributions by scheme patticipants
Benefits paid

Fair value of plan assets at end of pericd

RELATED PARTY TRANSACTIONS

SOUTHPORT COLLEGE

2021 2020
£'000 £7000
(10,797) (8,569)
(979) (913}
439 555

- (41)

(169) (182)
(13) (13)
714 (1,634)
(10,805}  (10,797)
2021 2020
£'000 £7000
35,546 33,066
979 913
560 722
147 150
2,371 1,259
(1,245) (564)
38,358 35,546
2021 2020
£'000 £'000
24,749 24,497
391 540
3,085 (375)
(13) {13)
439 555
147 150
(1,245) (605)
27,553 24,749

Cwing to the nature of the College’s operations and the composition of the board of governors (being
drawn from local public and private sector organisations) it is inevitable thal transactions will take

place with organisations in which a member of the board of governors may have an interest. All
transactions involving organisations in which a member of the board of govemors may have an

interest are conducted at an’s length and in accordance with the College’s financial regulations and

normal pracurement procedures.

The total expenses paid to or on behalf of Governors during the year was £168 {o 1 governor (2020:

£5489 to 3 governors). This represents trave] and subsistence expenses and olher out of pocket
expenseas incurred in attending Govemor meelings and College events in their official capadity.

No Governor has received any remuneration or walved payments from the College during the year

(2020: None).
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SOUTHPORT COLLEGE
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 July 2021

21. DISCRETIONARY SUPPORT FUNDS

2021 2020
£000 £000
Funding body grants — hardship support 187 196
ESFA Bursary and Free Meal support funds unspent 9 15
ESFA unspent balance brought forward 110 60
306 271
Disbursed {o and on behalf of students {88) (142)
Administration Costs and Interest {9} {19}
Balance unspent at 31 July included in creditors 209 119

Funding body grants are available solely for students. In the majority of instances, the college only
acls as a paying agent. In these circumstances, the grants and related disbursements are therefore
exciuded from the Statement of Comprehensive income.



